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Purchasing Department                                             Detroit, Michigan   48202                                            (313) 577-3733                      

Finance and Facilities Management

FAX (313) 577-3747

March 16, 2006

Dear Vendors:

Wayne State University invites you to participate in the Request for Proposal process for Disaster Recovery Services.  This service is is one of several alternatives that Wayne State University is pursuing and if selected, is expected to commence during the second half in calendar 2006.

We have a bid information package complete with the Request for Proposal and complete specifications available for downloading from the University Purchasing Web Site at

http://www.wayne.edu/wsupurch/Adv_bid/Adv_bid.html (include capitalization and underscores) as of March 16, 2006.  When visiting the Web Site, click on the "Technology" link in green.  Copies of the RFP will not be available at the pre-proposal meeting.  If you are interested in participating in this process, you and/or responsible representatives of your organization must attend our mandatory pre-proposal meeting to be held:

March 28, 2006  at 2:00 p.m.

Wayne State University

Academic/Administration  Building, 

5700 Cass Ave., (4th  Floor), Conference Room 4002

Detroit, MI  48202

**  Vendors who would like to Conference Call into the meeting must complete the Registration Form enclosed with the RFP 

The balance of the Calendar of Events is as follows:

Release of the RFP
March 16, 2006 

Mandatory Pre-bid Meeting 


March 28, 2006  at 2:00 p.m. located in the Academic/Administration Bldg., 5700 Cass Avenue, 

4th Floor, Conference Room 4002 

Delivery of Sealed Bids
April 11, 2006  by 4:00 p.m., Purchasing Dept.

5700 Cass Avenue, 4th Floor – Suite 4200

Project Start Date
During the second half of calendar year 2006

For your convenience a map of the University and appropriate parking lots can be downloaded and printed from: http://www.parking.wayne.edu/page9.html .   Guest parking in any of the University student and guest lots for $3.50 (change is dispensed in quarters).  Due to time constraints, Vendors are encouraged to avoid parking at meters on the street (especially blue “handicapped” meters).  Please confirm your attendance at the mandatory pre-proposal meeting by faxing Appendix 2 to Ms. Pat Milewski at (313) 577-8277 no later than noon on March 23, 2006.  
We hope to see you at the mandatory meeting on March 28, 2006 .  Please bring your business cards and a copy of this Request for Proposal for your reference during the meeting.  Should you have any questions or concerns about this invitation, please contact me at (313) 577–3733 (aa4436@wayne.edu). 

Thank you for your interest in doing business with Wayne State University.

Sincerely,

Joan M. Gossman, C.P.M.

Director of Purchasing

VENDOR LIST:


The attached RFP was sent to the vendors listed below March 16, 2006

Bigbyte.cc

Eric Moores

123 Central Ave SW

Albuquerque, NM 87102

(505) 255-5422

(505) 255-2946 fax


Network Technology 

Brian Vandegrifft

7127 Florida Boulevard

Baton Rouge, LA 70806

(225) 214-3855

(225) 215-3800 fax

support@ntg.com

Caps Business Recovery Services

2 Enterprise Drive

Colchester, Connecticut 06484

1-800-542-2773

203-944-9008 fax


OFFSITE, LLC.

Joe Rickard

3618 8th Ave

Kenosha, WI 53140

Phone: 262-564-6500

312-379-3771 fax

Email: sales@off-site.com Your Name

MinuteMan Systems

PO Box 152

Belmont, MA 02478 USA, 

Telephone: 617-489-5639

617-489-

Recovery Point Systems

Gaithersburg, MD

Phone: (877) 445-4333 or (240) 632-7000

Fax: (301) 548-0682

 info@recoverypoint.com

Data3 Corporation

Dave Harrelson

2448 East 81st Street. Suite 700

Tulsa, Oklahoma 74137

Phone

(866) 885-4400

(918) 237-4400

(918) 237-4405 fax


Rentsys Technology

Attn: Disaster Recovery Services

1066 Executive Parkway, #110

St. Louis, MO 63141

800.955.5171 ph

979-595-2643 fax

Dataside

Corporate HQ

Address: 1950 N. Stemmons Freeway, 

Suite 2033, Dallas, TX 75207

Phone: (214) 231-0162

(214) 231-0171 fax

E-mail: info@dataside.com

SunGard Availability Services

680 E. Swedesford Road

Wayne, PA 19087

1-800-468-7483

Jim Hebler
SunGard Availability Services
Keeping People & Information Connected - TM
37890 Interchange Drive
Farmington Hills, MI 48335
(248) 473-2408 office/(248) 225-9039 c
E-Mail: Jim.hebler@sungard.com


IBM Corporation / Enterprise Support

1133 Westchester Avenue

White Plains, New York 10604

United States

1-888-839-9289

ews@us.ibm.com
Greg Wright
Client Representative - Public Sector 
E-Mail: gwright@us.ibm.com
Phone/Fax: 248-552-4792
Mobile: 586-530-7148



Synergistic Online Solutions

Keith Captenter

6650 Highland Road Suite 219 Waterford, MI 48327    

Contact us at (888) 349-2982

248-666-4592 fax

sales@synergisticonline.com

Choice Solutions

Lisa Porter

14210 Hillsdale Circle

Omaha, NE 68137

1.888.298.1059

402-391-9078 fax


GramTel USA Inc.

P.O. Box 7862

Chicago, IL 60680

Toll Free: 1.866.481.7622

Fax: 312.803.9602

Infocrossing

Susan Mercoun

Corporate Headquarters

2 Christie Heights Street

1-402-963-8879

888-757-7801

201-840-7250 fax

Info@infocrossing.com

EDS – Global Marketing

5400 Legacy Dr. Mail Stop:   H4-2D-24

Plano, TX 75024

Phone: 1-972-605-2816 (8-835)

Fax: 1-972-605-6939

"mailto:chris.fox@eds.com" chris.fox@eds.com

Agility Recovery Solutions

7621 Little Ave, Suite 218

Charlotte NC 28226

1-877-364-9393

(F) 704-341-9099


Connectria

10845 Olive Blvd., Suite 300

St. Louis, MO 63141

314-587-7000 (Phone)

314-587-7090 (Fax)

800-781-7820 (Toll-free)

info@connectria.com



AIS Network Corporation

1611 Colonial Parkway, Inverness, Illinois 60067

Voice: 847.202.1400 

Fax: 847.202.4460

E-Mail: info@aisn.net


Quest Software

Chicago

4320 Winfield Road

Suite 500

Warrenville, IL 60555

Phone: (630) 836-4000

Fax:  949-754-8999



Cybercon.com

210 N. Tucker, Suite 700

St. Louis, Missouri 63101 USA

314.621.9991

314.241.1777
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Purchasing Department                                             Detroit, Michigan   48202                                            (313) 577-3734                        

Finance and Facilities Management

FAX (313) 577-3747

Mandatory Pre-Proposal Meeting for Disaster Recovery Services 

For the Wayne State University Computing and Information Technology Department

March 28, 2006 at 2:00 p.m.

AGENDA

I.
Welcome and Introductions

A.   Wayne State University Representatives

B. Vendor Representatives

C. Sign in Sheet- be sure to include your fax number and email address (LEGIBLY) on the sign in sheet

D. Pass your business cards to:  Joan M. Gossman, C.P.M.

II. Brief Overview of Wayne State University

A.    Purpose and Intent of Disaster Recovery Services Provider RFP

B.
Detailed review of the RFP and the requirements for a qualified response.

C.
Review of all pertinent dates and forms that are REQUIRED for a qualified response.

III.
Vendor Questions/Concerns/Issues

A. Questions that can be answered directly by the appropriate person in this meeting will be answered and both question and answer will be recorded in the minutes of the meeting.

B. Questions that need to be researched will be answered and a nature of clarification will be faxed to each vendor present.

C.
Questions and concerns that come up after this meeting are to be addressed to Joan M. Gossman, C.P.M., Purchasing Department. Discussion with other University members is seriously discouraged and will lead to disqualification from further consideration.  All questions and answers will be recorded and emailed to all participants of the RFP.

IV.
 Proposal Due Date- April 11, 2006  by 4:00 p.m.

V.
Final Comments

VI.
Adjourn
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Schedules A1,
Proposal Certification

Schedules A2,
Non-Collusion Affidavit

Schedule B,  
Insurance Requirements

Schedule C,   
Cost Schedule, Summary of Quoted Rates

Schedule C1, 
Reply to Wayne State University  Request for Proposal For Disaster Recovery Services Provider – 2006. Use this spreadsheet to answer the 50% of capacity response.

Schedule C2,
Reply to Wayne State University  Request for Proposal For Disaster Recovery Services Provider – 2006. Use this spreadsheet to answer the 75% of capacity response.

Schedule D,   
Summary Questionnaire
Schedule E,   
Vendor Detailed Questions and Responses
APPENDICES

Appendix 1,  
Wayne State University Map  (to be downloaded)

Appendix 2,  
Registration/Intent Form

Appendix 3,  
Confidentiality Agreement

Appendix 4,  
Prevailing Wage Rates

Appendix 5,  
C&IT DR Equipment Inventory As Of February 1, 2006

Appendix 6,  
Disaster Recovery FY06 Software Renewals

EXHIBITS TO BE SUBMITTED WITH VENDOR PROPOSAL(S)

Exhibit 1,  Exceptions/Restrictions (if any)

Exhibit 2,  Profile/Experience/References



Exhibit 3,  VENDOR Action/Implementation Plan



Exhibit 4,  Sample Management Reports

NOTE

Proposals may be subject to public review after contracts have been awarded.  Vendors responding to this Proposal are cautioned not to include any proprietary information as part of their Proposal unless such proprietary information is carefully identified in writing as such, and the UNIVERSITY accepts in writing the information as proprietary.

ii

I.
INTRODUCTION

A. 
Wayne State University  (hereafter referred to as UNIVERSITY) is a national research university with an urban teaching and service mission.  It is a constitutionally autonomous public university with 12 schools and colleges, has an enrollment of approximately 33,000 students, and has an alumni roster of over 220,000. It is one of 2.2 percent of all colleges and universities, nationwide, to hold the prestigious Carnegie Doctoral Extensive designation. 

B.
The Purchasing Department (PD) of the UNIVERSITY is soliciting proposals from qualified Disaster Recovery vendors, hereafter referred to as VENDOR(s), who possess significant experience in providing Disaster Recovery Services for computing centers. The University’s Computing and Information Technology Department has initiated a project to find a vendor who can satisfy the University’s Disaster Recovery requirements and needs as described in the Scope of Work section of the RFP. This service is one of several alternatives that Wayne State University is pursuing with respect to Disaster Recovery.  Based upon the information proposals received, the Computing & Information Technology Department intends to make a recommendation on Disaster Recovery options in July, 2006.    In the event this leads to a contract, the selected vendor should anticipate a contract to commence during the second half of calendar year 2006.

The Agreement(s) will cover a period of approximately 3 years.  The initial period would  commence during the second half of calendar year 2006, through June 30, 2007, with firm fixed pricing as quoted in Schedule C, Cost Schedule. Should VENDOR performance prove to be satisfactory during this period, the UNIVERSITY will have the option to renew services for up to two (2) additional one year periods of service, through June 30, 2009, with maximum price guarantees.


This RFP outlines basic requirements as specified in the Scope of Work section of the RFP (Section IV).  Proposals submitted are to be in accordance with the outline and specifications contained herein and are to remain in effect a minimum of 120 days from the date of submission, and may be subject to further extensions as negotiated.  A statement to this effect should be contained in the VENDOR'S cover letter.


Vendor selected shall have an excellent track record for handling service programs of our size and scope and shall provide WAYNE STATE UNIVERSITY with a top priority commitment.

C.
The UNIVERSITY reserves the right to accept, reject, modify, and/or negotiate any and all proposals received in conjunction with the Request for Proposal.  It reserves the right to waive any defect or informality in the Proposals on the basis of what it considers to be in its best interests.  Any proposal which the UNIVERSITY determines to be incomplete, conditional, obscure, or has irregularities of any kind, may be rejected.  The UNIVERSITY reserves the right to award to the firm, or firms, which in our sole judgment, will best serve our long-term interest.

D.
This Request for Proposal  (RFP)  in no manner obligates the UNIVERSITY to the eventual purchase of any products or services described, implied, or which may be proposed, until confirmed by written agreement, and may be terminated by the UNIVERSITY without penalty or obligation at any time prior to the signing of an Agreement or Purchase Order.

E.
Expenses for developing and presenting proposals shall be the responsibility of the VENDOR and shall not be chargeable to the UNIVERSITY.  All supporting documentation and manuals submitted with this proposal will become the property of the UNIVERSITY unless otherwise requested by the VENDOR, in writing, at the time of submission, and agreed to, in writing, by the UNIVERSITY.

F.
All questions concerning this Request for Proposal are to be directed to Joan M. Gossman, C.P.M.,  Director of Purchasing at (313) 577-3733, Fax (313) 577-3747 or Email aa4436@wayne.edu or in her absence to Kenneth Doherty, C.P.M., Associate Director, at (313) 577-3756, Email, ac0578@wayne.edu.  Under no circumstances may a VENDOR contact other individuals at the UNIVERSITY, to discuss any aspect of this RFP, unless expressly authorized by the Purchasing Department to do so.

II.
INFORMATION FOR VENDOR
A.
General

This RFP contains requests for information.  VENDORS,  however, in responding to this RFP, are encouraged to provide any additional information they believe relevant.


VENDORS are encouraged to examine all sections of this RFP carefully, in that the degree of interrelationship between sections is high.  Clause headings appearing in this RFP have been inserted for convenience and ready reference.  They do not purport to define, limit or extend the scope of intent of the respective clauses.


Whenever the terms  "must"  "shall"  "will"  "is required"  or  "are required"  are used in the RFP, the subject being referred to is to be a required feature of this RFP.


In those cases where mandatory requirements are stated, material failure to meet those requirements could result in disqualification of the VENDOR'S response.  Any deviation or exception from RFP specifications must be clearly identified by the VENDOR in its proposal, specifically under the category  "Restricted Services".  Otherwise, check the box indicating  "None"  on the Proposal Certification Schedule A.1.
B.
Calendar of Events
                  Activity____________                    
Formal Release of RFP–Disaster Recovery Services Provider

Mandatory Pre-Proposal Meeting held at the Academic/Administration  Building, 5700 Cass Ave., (4th  Floor), Conference Room 4002, Detroit, MI

Questions due to the Purchasing Department

Delivery of Proposals to Purchasing Department, 5700 Cass Avenue, 4th Floor,

Room 4200, Detroit, MI  48202

Evaluation of Proposals

Announcement of Selected Vendor

Readiness for Service/Contract

Commencement
   Responsibility ___    
Purchasing  (PD)

PD/Evaluation Team

(ET)/Vendors

VENDORS

VENDORS

PD/ET

PD

Vendors


     Date_______

March 16, 2006 

March 28, 2006  

at 2:00 p.m.

April 03, 2006  

April 11, 2006  

by 4:00 p.m.

April, 2006 

May 1, 2006 

In the Second Half of Calendar Year 2006




The UNIVERSITY will make every effort to adhere to the above schedule.  It is subject however, to time extensions.  This would be in the event that further clarification of responses or terms of contract are in the best interest of the UNIVERSITY and in the event the UNIVERSITY requires more time to assure that the selection of the VENDOR is in accordance with its policies, rules and regulations as well as actual timing needs.

C.
Mandatory Pre-Proposal Meeting 

You must attend a mandatory Pre-Proposal Meeting on March 28, 2006  at 2:00 p.m. in the Academic/Administration  Building, 5700 Cass Ave., (4th  Floor), Conference Room 4002, Detroit, Michigan 48202, as a condition for submitting a proposal.  Pre-registration for the meeting is to be made on or before Noon on March 23, 2006.  Please fax Appendix 2 to Ms. Pat Milewski at (313) 577-8277 to confirm your attendance, or call Pat at (313) 577-3749.  

**  Vendors who would like to Conference Call into the meeting must complete the Registration Form enclosed with the RFP 

During this meeting, we will answer any questions you may have to clarify any ambiguities in this Request for Proposal.  At the conclusion of this meeting, we will conduct a site survey of all locations, VENDORS are encouraged to make notations to assist in the preparation of their bid.

Answers to questions that cannot be answered during this meeting will be faxed to all VENDORS as soon as they are obtained.  Please bring your business cards with Fax numbers and E-Mail Addresses to the PRE-BID meeting.

D.
Examination of the Request for Proposal

Before submitting proposals, each VENDOR will be held to have examined the UNIVERSITY requirements outlined in the Statement of Work, and satisfied itself as to the existing conditions under which it will be obligated to perform in accordance with specifications of this RFP.


No claim for additional compensation will be allowed due to unfamiliarity with the specifications and/or existing conditions.  It shall be understood that the VENDOR has full knowledge of all of the existing conditions, and accepts them "as is."

E.  
Delivery of Proposals


An original  (clearly marked as such)  plus four copies  (5 total) of concise proposals in booklet or notebook form with supporting documentation shall be delivered in a sealed envelope or container to the UNIVERSITY Purchasing Department.  The specific format for responses is detailed in Section II F  (below).  Proposals and Schedule C, Cost Schedule must be signed and the authority of the individual signing must be stated thereon. All responses are to be addressed to:

ATTN.: Joan M. Gossman, C.P.M.

Wayne State University RFP-Disaster Recovery Services Provider

Purchasing Department




5700  Cass Avenue, 4th Floor - Suite 4200 AAB

Detroit, MI   48202


Deadline for receipt of proposals by the Purchasing Department is  4:00 p.m. on April 11, 2006.  Date and time will be stamped on the proposals by the Purchasing Department.  Proposals received after that time will not be accepted.  VENDORS submitting proposals after the due date and time will be required to retrieve the unopened proposals. No details of the proposal will be divulged at the time of opening.
F.
Proposal Format

Proposals are to be submitted as a booklet or in notebook form with appropriate indices.  Each proposal should be prepared simply and economically, providing a straightforward concise description of the VENDOR'S product, approach and ability to meet the UNIVERSITY'S needs as stated in this RFP.  Schedules and Exhibits must clearly identify and well define:

Schedules are provided in this package



Schedule A1- 
Proposal Certification 




Schedule A2- 
Non Collusion Affidavit 




Schedule B  -
Insurance Requirements 




Schedule C  -    Cost Schedule, Summary of Quoted Rates




Schedule D  -    Summary Questionnaire

Exhibits are created by Vendors as needed:




Exhibit  1     -
 Exceptions/Restrictions;  if any  (Section II G)




Exhibit  2     -
 Profile/Experience/References  (Section II H)




Exhibit  3     -     VENDOR Service Plan (Section IV)

Care should be exercised in preparation of the proposals since it is the UNIVERSITY'S intent to have the final contract documentation consist of the Request for Proposal, VENDOR Proposal, any letters of clarification, and a one or two page enabling Signatory Document and/or Purchase Order.

Unnecessarily elaborate brochures or other presentations beyond those sufficient to present a complete and effective quotation are not desired.  Elaborate art work, expensive paper and bindings and expensive visual or other presentation aids are neither necessary nor desired.
G.
Proposal Evaluation
1. Proposals will be evaluated and award will be based on the VENDOR'S ability to offer the best value  (location, back-up facilities, technical support, service, cost), and on anticipated quality of service for the following principal elements:

symbol 183 \f "Symbol" \s 10 \h
Ability to meet all mandatory requirements and specifications of this RFP;

symbol 183 \f "Symbol" \s 10 \h
Cost of Services;  Compensation and Fees; (Schedule C)

symbol 183 \f "Symbol" \s 10 \h
Financial Strength of the Vendor;

· Record of successful restorations with customer database;

symbol 183 \f "Symbol" \s 10 \h
Proposal Documentation / Presentation;

symbol 183 \f "Symbol" \s 10 \h
VENDOR'S Experience in providing Disaster Recovery Services;

symbol 183 \f "Symbol" \s 10 \h
VENDOR Profiles/References; (Exhibit 2)

symbol 183 \f "Symbol" \s 10 \h
VENDOR Service Plan; (Exhibit 3)


NOTE: Evaluation Criteria are in alphabetical order and are not stated in order of preference.

2.
VENDOR proposals will be evaluated by an evaluation team consisting of members of the UNIVERSITY'S Purchasing Department and Computing and Information Technology Department.  A preliminary screening will be used to identify competitive VENDORS who have met the mandatory requirements.  The Purchasing Department may subsequently request selected VENDORS to make a presentation at a set time and date, to clarify information provided in the proposals.  Final consideration, evaluation, and recommendation may be made at this point.  However, the UNIVERSITY reserves the right to take additional time for reference review, site visits and/or proposal negotiations.  

3.
To qualify for evaluation, a VENDOR'S proposal must be responsive, must have been submitted on time and must materially satisfy all mandatory requirements identified throughout the RFP.  To be considered responsive, a proposal must be reasonable and substantially conform in the judgment of the UNIVERSITY to all of the specified requirements in the RFP.  Any deviation from requirements indicated herein must be stated in the proposal specifically under the category  "Restricted Services", and clearly identified as Exhibit 1.  Otherwise it will be considered that proposals are in strict compliance with all requirements, and any successful VENDOR will be held responsible therefor.

4.  
If there are portions of any proposal the UNIVERSITY finds unacceptable or otherwise in need of clarification or revision, the UNIVERSITY reserves the right to negotiate with any or all VENDORS.  Should the outcome of evaluations result in a recommendation, any resultant contract shall be subject to the approval of the UNIVERSITY'S General Counsel and be approved and signed by the appropriate UNIVERSITY representative.

5.
After notification of acceptance of proposal and the signing of a resultant agreement and/or Purchase Order, the successful VENDOR will be expected to establish and be in a position to provide disaster recovery services commencing during the second half of calendar 2006.  

H.
Vendor Profile, Experience,  References and Lost Accounts
1.
Vendor Profile should include:

VENDOR is required to provide both financial and organizational data that demonstrate the size, scope and capability of the Company to handle the UNIVERSITY'S specific needs and requirements specified in this RFP.  Annual reports and banking and credit references must be included in your response.


VENDOR is required to identify all organizational components and other Companies or Organizations with which it is affiliated.  Include component and other company addresses.  Explain any company relationships that could be construed to be a conflict of interest in doing business with the UNIVERSITY now or in the future.  Indicate any significant past or pending lawsuits or malpractice claims against the VENDOR.


Upon University request, VENDOR must agree to provide independently audited financial statements including its statement of financial position, statement of operations, and statement of cash flows for at least the past two years.  Such financial information will be treated in strict confidence.   Vendor must further agree to permit the UNIVERSITY, upon request, to audit VENDOR's books as related to the Wayne State University account. 
Failure to agree to this will result in disqualification of your bid (see Schedule D).

When financial information is requested, VENDORS who would like their financial statements returned to them must include a self addressed envelope marked  "Confidential" with their financial statement

2.
Experience

The successful VENDOR shall be an organization that has an excellent record as an external provider of the services in the type and scope detailed in this RFP.  Accordingly, VENDORS are to state in their proposals their qualifications to meet the RFP specifications in terms of past and current experience with similar requirements. This information should be provided in the VENDOR’S Exhibit 2 of their proposal.  VENDORS are to focus on experiences with organizations having needs similar to that of the UNIVERSITY.

3.
References

VENDORS are to furnish a minimum of three (3) qualified references to support their proposals.  References are to be from organizations that are not part of the VENDOR'S organization and that closely parallel the needs stated in this RFP.  References are to be from organizations that have successfully utilized the products and services which the VENDOR has offered in its proposal(s).


The references supplied should include the name and address of the organization, the name(s), titles, and the telephone numbers of the persons to be contacted and a general scope of the product or services provided including the approximate annual aggregate dollar volume involved.

4.
Lost Accounts

A list of significant accounts that the VENDOR has lost during the past three  (3)  years is to be provided.  "Significant"  for this purpose shall be construed to mean accounts representing billings by the VENDOR in the range of $25,000.00 or more each year.  A lost account can be defined when the vendor has been terminated on a job because of  performance or default.   Contact names and telephone numbers of affected Companies must be provided.

III.
GENERAL REQUIREMENTS AND GUIDELINES
A.
Terms and Conditions

The Proposal response must include a formal copy of any VENDOR'S terms and conditions applicable to this transaction. Evaluation and acceptance and/or modification of these terms and conditions by the University's General Counsel is essential prior to the award of the contract.  In the event the VENDOR does not supply terms and conditions with their proposal, the University's terms and conditions will govern this transaction.

B.
Governing Law  (Michigan)

VENDOR agrees that, in the event of a dispute, laws of the State of Michigan will prevail.

C.
Non-Discrimination

The parties agree that in the performance of any contract they shall not discriminate in any manner on the basis of race, creed, color, national origin, age, religion, sex, sexual orientation, marital status or handicap protected by law.  Such action shall include, but is not limited to the following:  employment, upgrading, demotion, transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation.  By submitting a proposal, VENDORS certify that they will conform to the provisions of the Federal Civil Rights Action of 1964, as amended.

D.
Immigration Reform and Control Act of 1986

By submitting a proposal, the VENDORS certify that they do not and will not during the performance of this contract employ illegal alien workers or otherwise violate the provisions of the federal Immigration Reform and Control Act of 1986.

E.
Debarment Status

By submitting a proposal, VENDORS certify that they are not currently debarred from submitting bids on contracts nor are they an agent of any person or entity that is currently debarred from submitting bids on contracts.

F.
Indemnification and Hold Harmless

The VENDOR shall defend, indemnify and hold harmless the UNIVERSITY, its officers, employees and agents, against any and all liability of whatever nature which may arise directly or indirectly by reason of the VENDOR'S performance under this Agreement.

G.
Vendor Liability

The VENDOR will be liable for any associated costs of repairs for damage to buildings or other UNIVERSITY property caused by the negligence of the VENDOR'S employees.

H.
Early Termination

The UNIVERSITY shall have the right to terminate the contract with the VENDOR without penalty after the UNIVERSITY'S thirty  (30)  days written notice of termination to the VENDOR under the following circumstances:

1.
Default of VENDOR

It shall be considered a default whenever the VENDOR shall:

B. Disregard or violate material provisions of the contract documents or UNIVERSITY instructions, or fail to deliver the services and product contracted for by the University. This includes failure to deliver the product and services as per the agreed upon and contracted schedules for testing the University’s disaster recovery plan, including extensions thereof, or fail to reach agreed upon performance results.

B.  Declare bankruptcy, become insolvent, or assign company assets for the benefit of creditors.

2.
Convenience of the UNIVERSITY

When termination of the contract services is construed by the UNIVERSITY to be in its best interest for serving the community and its students, faculty, and staff.


Note:  Any contract cancellation notice shall not relieve the VENDOR of the obligation to deliver and/or perform prior to the effective date of cancellation.

I.
Cancellation of Contract by VENDOR

VENDOR must provide a minimum of ninety (90) days written notice of cancellation of contract to the UNIVERSITY regardless of the reason for said termination.  Such notification must be sent to:

Joan M. Gossman, C.P.M.

Wayne State University RFP- Disaster Recovery Services Provider

Purchasing Department 

5700 Cass Avenue, Suite 4200, A.A.B.

Detroit, MI  48202

J.
Joint or Partnering Bids/Proposals

A joint bid/proposal, submitted by two or more Vendors proposing to participate jointly in performance of proposed work may be submitted. To be considered responsive, any such joint bid/proposal must respond to all the requirements of this RFP/ However, a single Vendor must be clearly identified as the “Primary Vendor” who will assume primary responsibility for performance of all other joint Vendors and all subcontracts to every level.  The Primary Vendor must identify themselves as such and submit the proposal under their company name and signature.  If a contract is awarded in response to a joint bid/proposal, the Primary Vendor must execute the contract and all Partner Vendors must verify in writing that the Primary Vendor is authorized to represent them in all matters relating to the contract.  At least one of the Vendors must have attended any and all mandatory Pre-Proposal or other meetings.  The University assumes no responsibility or obligation for the division of orders or purchases among joint contractors.

K.
Non-Assignment

The agreement shall be between the UNIVERSITY and the VENDOR and the VENDOR shall neither assign nor delegate the agreement, its rights or obligations, or any of its terms without the express written permission of the UNIVERSITY. This pertains to services performed only.  Financial payments may be assigned at the VENDOR’s discretion.

L.
Cost Schedules

VENDOR is to quote its rates for the products and services in accordance with specifications set forth in this Request for Proposal.  Rates and other requested data must be stated on or in the exact format of Schedule C, Cost Schedule.  

The Agreement(s) will cover a period of approximately 3 years.  The initial period would  commence during the second half of calendar year, 2006, through June 30, 2007, with firm fixed pricing as quoted in Schedule C, Cost Schedule. Should VENDOR performance prove to be satisfactory during this period, the UNIVERSITY will have the option to renew services for up to two (2) additional one year periods of service, through June 30, 2009, with maximum price guarantees.


Please Note:
VENDORS must respond using  Schedule C.  Failure to do so will result in disqualification of your Proposal.  VENDORS shall be responsible for all errors and omissions.

M.
Pricing Variances

No changes shall be made, nor invoices for extra changes, alterations, modifications, deviations, and extra orders be recognized or paid except upon a written change order from the UNIVERSITY.  The UNIVERSITY will not authorize payment for changes, alterations, modifications, deviations, etc. that are a result of VENDOR error.

N.
Civil Rights Requirements

All VENDORS must be in compliance with the directives of the Michigan Department of Civil Rights.  A copy can be obtained at 

http://www.michigan.gov/documents/CR_601_85414_7.pdf  

O.
Vendor Payment/Billing Terms

Payments of invoices will be made thirty  (30)  days after receipt of invoice and approval by the Computing and Information Technology Department for each billing cycle specified in the vendor’s contract with the University.

P.
Non-Collusion Clause

The Non-Collusion Affidavit found in Schedules A.1 and A.2 must be executed as a part of the VENDOR'S proposal.

Q.
Entire Agreement

An agreement, when fully executed, shall supersede any and all prior and existing agreements, either oral or in writing, and will contain all the covenants and agreements between the parties with respect to the subject matter of this agreement.  Any amendment or modification to this agreement must be in writing and signed by the parties hereto.

R.
Severability

It is understood and agreed that if any part, term, or provision of this agreement is by the courts held to be illegal or in conflict with any law of the State of Michigan, the validity of the remaining portions or provisions shall be construed and enforced as if the Agreement did not contain the particular part, term, or provision held to be invalid.

S.
Modification of Service

The UNIVERSITY reserves the right to modify the services during the course of the contract.  Any changes in pricing and rates proposed by the VENDOR resulting from such changes are subject to acceptance by the UNIVERSITY.


In the event prices and rates cannot be negotiated to the satisfaction of both parties, the contract may be subject to competitive bidding based upon the new specifications.
T.
Publicity

VENDORS must refrain from giving any reference to this project, whether in the form of press releases, brochures, photographic coverage, or verbal announcements, without specific written approval from the UNIVERSITY.

U.
Independent Contractor

The VENDOR agrees that in all respects its relationship with the UNIVERSITY will be that of an independent contractor, and that it will not act or represent that it is acting as an agent of the UNIVERSITY or incur any obligation on the part of the UNIVERSITY without written authority of the UNIVERSITY.

V.
Confidentiality

Proposals could be subject to public review after the contracts have been awarded.  VENDORS responding to this proposal are cautioned not to include any proprietary information as part of their proposal unless such proprietary information is carefully identified as such in writing, and the UNIVERSITY accepts, in writing, the information as proprietary.

W.
Insurance Requirements

VENDORS must provide Certificates of Insurance or other evidence that insurance is in place.  If awarded a contract, VENDOR must then provide a Certificate of Insurance naming Wayne State University as the certificate holder.  During the life of the contract, the VENDOR shall maintain the type of insurance as stated in Insurance Provisions  (Schedule B)  attached and any additional requirements as specified by the UNIVERSITY Office of Risk Management for the VENDOR and assigned licensed VENDOR professionals.


Questions on insurance requirements should be directed to Mr. Homer Isaac, Director of the UNIVERSITY'S Risk Management Department at  (313) 577-3110.

X.
Minority, Woman and Physically-Challenged Owned Business Enterprises (M/W/DBEs) 

Specify in your proposal whether ownership of your company is a certified M/W/DBE.  The University, in accordance with guidelines from the MMBDC, considers a M/W/DBE as one that is at least 51% owned, operated, and controlled by a M/W/DBE, or in case of a publicly-owned business, at least 51% of the stock must be owned by a M/W/DBE.  Minorities include, but are not limited to:

· African Americans

· Asian Americans

· Eskimos
· Hispanic Americans

· Native Americans

· Aleuts


If the firm is not a M/W/DBE, describe the firm’s partnering relationships  (if any) with M/W/DBE and how it plans to support the UNIVERSITY’S goal to award UNIVERSITY business to M/W/DBE.

1.
Reporting


The selected firm will identify and fairly consider M/W/DBE for subcontracting opportunities when qualified firms are available to perform a given task in performing for the UNIVERSITY under the resulting agreement.  The selected VENDOR must submit a quarterly M/W/DBE business report to the UNIVERSITY Purchasing Department by the 15th of the month following each calendar quarter; specifically the months of April, July, October, and January.  Such reports should be sent directly to:





Joan M. Gossman, C.P.M., Director 

Wayne State University RFP-Disaster Recovery Services Provider






Purchasing Department,  Suite 4200, A.A.B.






5700  Cass Avenue






Detroit, MI   48202

2.
Report Detail


M/W/DBE business reports must contain, but are not limited to the following:

· Firm’s name, address, and phone number with which the VENDOR has contracted over the specified quarterly period

· Contact person at the minority firm who has knowledge of the specified information

· Type of goods and/or services provided over the specified period of time

· Total amount paid to the minority firm as it relates to the UNIVERSITY account.

Specify in your proposal whether your company is a certified 8(A) firm.

A complete set of the University's Supplier Diversity Program, which includes complete definitions of each of the above, can be downloaded from our web site at http://www.wayne.edu/wsupurch/University_Policy_2004_02.doc .

Y.
Ownership of Documents

Upon completion or termination of any agreement, all documents prepared by the VENDOR, including but not limited to: tracings, drawings, estimates, specifications, field notes, investigations, studies and reports, shall become the property of  the UNIVERSITY.  At the UNIVERSITY’S option, such documents will be delivered to the UNIVERSITY Purchasing Department.  The UNIVERSITY acknowledges that the documents are prepared only for the contracted services specified.  Prior to completion of the contracted services, the UNIVERSITY shall have a recognized proprietary interest in the work product of the VENDOR.  

Z.
Prevailing Wage Rates

(Deleted) 
AA.
Buy  American
(Deleted)

IV.
SCOPE OF WORK
Wayne State University is seeking proposals from qualified vendors to provide hot and/or cold site disaster recovery services to the University’s computing operations that are resident at the University’s main data center.  The data center is located at 5925 Woodward Avenue in Detroit, Michigan. The vendors are invited to bid on either/both the Hot/Cold site component of this request. The duration of the contract between the selected vendor and the University will be a minimum of three years.

A. Data Center Services. The University’s data center offers the full contingent of standard computing functions to support the systems and applications housed in the center. This section is intended to give the vendors an overview of these systems and applications that are supported out of the data center. Schedule 5 contains a spreadsheet that is titled C&IT DR Equipment Inventory and is a detailed list of the components the University is soliciting proposals for. Section B more fully describes the contents of this spreadsheet. As described in this scope section of the RFP, the University has identified and documented those systems deemed to be essential to the University’s continued operations and thus, requiring disaster recovery support services.

1. The data center provides server hosting, application support and data base administration for the University’s core administrative systems. The core administrative systems are a collection of forty components that comprise an ERP system that consists of Banner and Luminis software modules supplied by Sungard-SCT. The components process and maintain all of the functional work done in Finance, Alumni, Student, Financial Aid, and Human Resources. The application runs in an environment that is predominantly SUN equipment with the Solaris operating system organized in a high availability configuration.  SUN Cluster is used to define and associate primary and secondary nodes for fail-over capability while disk storage for this application is provided by a disk array attached to a storage area network.

2. The data center provides server hosting, application support and data base administration for the Universitys on-line course management system.  The system, which consists of Blackboard software, can deliver all or a portion of a course and serves as a complete on-line communication medium between faculty and students. This application runs on the SUN/Solaris platform with disk storage provided by a disk array attached to a storage area network.

3. The email application runs on a platform that was developed by and is proprietary to the Mirapoint Corporation.  Both the hardware and software have been modified to provide optimum support for the task of managing and delivering email messages. For the purposes of this RFP, the vendors should bid on any services and support for the Mirapoint platform separately from any of the other systems and applications.

4. The data center provides server hosting to the University’s research community.  The infrastructure supporting research consists of:

a. An IBM RS6000 SP.

b. An SGI server from Silicon Graphics that is a component of a centrally managed, scalable, Grid enabled computing system.

5. The data center provides hosting services for several of the University’s schools and divisions that manage their respective applications. The data center makes floor space available for housing servers, switches and disk storage in an environmentally controlled area. These platforms are included in the services that have been identified by the university to be essential to its continued operation and must be restored to an operational level following a disaster. They include:

a. Wayne State University Medical School.

b. Wayne State University Library systems.

c. Wayne State University Academic and Research computing.

d. Wayne State University One Card which is a campus-wide security access system owned and managed by the university’s Business Operations department.

e. Detroit Area Library Network.

6. Access, authentication and authorization to the services available at the data center are managed through network firewalls, core switches, DNS, NIS and LDAP.  Juniper Networks Netscreen firewalls and SUN/Solaris servers provide the equipment that supports these core components.

B. Data Center Equipment and Services. Schedule 5 contains the detailed list of the equipment that is housed in the data center. The University has provided what it considers the key information in the spreadsheet that will facilitate the vendor’s underdstanding of what needs to be supported by a disaster recovery provider. The spreadsheet also identifies the systems that reside on the listed hardware in the column labeled ‘Application’.

C. Recovery Time Objectives (RTO). As noted above, the C&IT DR Equipment Inventory spreadsheet identifies the servers that support the services to be restored at the Vendor’s recovery site. The processing cpu capacity of each server is listed along with the disk storage capacity and memory size. The services provided by their respective server(s) are listed as well as the recovery time objective for each. The following are the descriptive mechanics of the RTO. The levels and the criticality measures are defined in the section that follows and correlate to the information contained in the C&IT DR Equipment Inventory spreadsheet:

1. The recovery time objective (RTO) has been divided into five levels denoted by the letters A, B, C ,D and E. These levels correlate to the letters assigned to the systems in Schedule 5 in the column labeled Recovery time Objective (point in time after disaster).

2. We have created a criticality measure that identifies the timeliness or the order of importance of the desired system and application restoration at the vendor’s recovery site. Each server that supports an application that is to be restored has been assigned the recovery time objective of its supported application

3. Levels A and B are used to identify network and middleware components that must be restored first before any application restore can begin.

4. These items may require pre-staging in order for other recovery time objectives to be met.  Levels C with an RTO of 24-48 hours

5. Level D has an RTO of 96 hours.

6. Level E has an RTO of 120 hours.

D. Prestaged Data. In order to meet the RTO that has been identified in the C&IT DR Equipment Inventory spreadsheet, it may be necessary to pre-stage some of the systems and/or application data. The Univesity requests that the vendors identify their recommend solutions in their respective proposal that will meet the University’s RTO requirements. A question (in the question and response section) requests that the vendors outline and price their data mirroring, electronic vaulting, and any other capabilities that they recommend in their proposal. When preparing your proposal, the vendor should identify the method of prestaging you are recommending in the pricing. The University has defined the categories for the quote process as follows:
1. Any CD’s and/or tapes that contain data such as operating systems or file system configuration that are kept current on CD or tape at a disaster recovery site is considered prestaged CD/tape data for Quotes 1 through 3 in the next section.
2. Any data that is mirrored or vaulted electronically at a disaster recovery site is considered prestaged mirrored data for Quotes 4 through 6 in the next section. The University requests that the vendors identify and describe the technology they recommend for this type of offsite electronic data store for disaster recovery purposes.
3. The volume of prestaged data for purposes of quoting prestaged mirrored or vaulted electronic data can be assumed to be 3.0 TB.
E. Form of Responses.  The University requests that the vendors supply the following proposal information. The form and format for the responses to these is contained in Schedule C.1 and C.2, Reply to Wayne State University Request for Proposal For Disaster Recovery Services Provider – 2006. The University requests that the vendors provide separate quote responses for the seven quotes identified below. The reason for the different quotes is to separate the following items:

1. The University’s Grid computing system that is noted as ‘WSU Grid’ in Schedule 5 in the column labeled ‘Application’.

2. The University’s E-mail sytem that is noted as ‘Email’ in Schedule 5 in the column labeled ‘Application’.

The University assumes that after a stipulated period of time following a disaster declaration and recovery, the vendor will require that the University move into a more permanent data center provided by the vendor. The vendor should include in their quote:

1. Process and cost of the move from the recovered center to a temporary data center at the vendor’s location.

2. Process and cost for assistance to move to a permanent data center location.

3. Allowed length of stay in the vendor’s recovery center(s).

4. Quantity and cost of space for six personnel. 

5. Other information as defined in Appendix 5.

The following quotes define the separation of the information the vendors will provide to the University. In each of the quotes, the University requests that the vendors will propose storage recovery at 100% of the University’s requirements. The University requests that the vendors complete the quotes for two separate capacity levels that equate to approximately 50% and 75% of what is currently being delivered by the equipment identified in Schedule 5. 

The vendors will describe in their proposal whether they are recommending performance expectations different from 50% and 75%. The vendors will include resource cost and any other hardware and/or software items recommended in their solutions. The University will review and decide what performance level best serves its needs for recovery purposes. The University requests the following quotes. The vendor can respond to any or all of the requested quotes. The vendors will include a list of equipment for each quote. 

If the vendor is recommending a mobile solution in their proposal, the vendor will clearly describe the infrastructure of the unit and how it satisfies the requirements as dictated by this RFP. The vendors will note that the quotes 1 through 3 are incremental within this group of quotes. And quotes 4 through 6 are incremental within this group of quotes.

1. Quote 1 – Restoration of RTO levels A, B, and C with prestaged cd/tape data but no prestaged mirrored data. The assumption in this quote is that only these RTO levels will be restored at the recovery center following a disaster declaration.

2. Quote 2 – Restoration of RTO levels A, B, C, and D with prestaged cd/tape data but no prestaged mirrored data. The assumption in this quote is that only these RTO levels will be restored at the recovery center following a disaster declaration.

3. Quote 3 – Restoration of RTO levels A, B, C, D, and E with prestaged cd/tape data but no prestaged mirrored data. The assumption in this quote is that only these RTO levels will be restored at the recovery center following a disaster declaration.

4. Quote 4 - – Restoration of RTO levels A, B, and C with both prestaged cd/tape data and prestaged mirrored data. The assumption in this quote is that only these RTO levels will be restored at the recovery center following a disaster declaration.

5. Quote 5 - Restoration of RTO levels A, B, C,and D with both prestaged CD/tape data and prestaged mirrored data. The assumption in this quote is that only these RTO levels will be restored at the recovery center following a disaster declaration.

6. Quote 6 - Restoration of RTO levels A, B, C,D, and E with both prestaged CD/tape data and prestaged mirrored data. The assumption in this quote is that only these RTO levels will be restored at the recovery center following a disaster declaration.

7. Quote 7 – Cold Site quote for restoration of RTO levels A, B, C, D, and E. The estimated amount of space needed is 5000 square feet. Include monthly cost and oppupancy limits.

8. Resource Costs (I.e. Operators, business analysts, engineers, etc.).

9. Any other hardware and/or software items the vendor is quoting in the solution they are recommending to this RFP.

F. Other services and products provided. The vendors may offer other miscellaneous services such as consulting services and/or other disaster recovery product offerings.

1. If the quotes above include any services of this nature, the costs and description for these items much be identified as a separate item.

2. If the services and/or products are additonal options that the University can decide on, then the vendors will place these items in the additional options section of the cost tables below.

G. Other questions. The University has constructed the following questions and the vendors will respond to these questions directly in the same table format as laid out below (see Schedule E).

1. The vendors will put their answers in the shaded sections following the question.

2. The vendors should reference in the table any addenda and/or attachments they are including in their proposal to answer any given question.

3. The vendors are expected to provide a response to each question. The vendors should use the abbreviation N/A if they have no answer to a question.

4. If there is additional or different information that is relevant to a Cold Site, it should be included in the vendor’s answer.  The vendor will clearly denote that part of the answer that pertains to a Cold Site.

1. Describe the security procedures relative to access to the site.

2. List additional hotsite locations that are available to use if the primary site is fully utilized and any additional charges associated with their use.
3. Describe the magnetic tape environment including type and quantity of ATLs, tape drive technology, backup/restore software.
4. How many subscribers do you assign to a single site?.
5. How large is your customer base and what is the ratio of customer to hot site?

6. How manuy subscribers do you have under subscription to the site you are recommending to the University?.
7. Outline data storage capability listing SAN, NAS and DAS availability and usage limitations.
8. Describe mobile hotsite services to provide recovery at or near our site.
9. Outline Pre-staged recovery processing capability with regards to preparation and operation including assistance available from internal staff.
10. Describe the Server configuration updates and testing policy and procedure.  Include the following:
10a. Test time allowance per year.
10b. Cost of additional test time above the yearly allowance.
10c. Lead time required to schedule a test.
10d. Is the testing conducted at the same site as the recovery site the University is contracted for?
10e. Cancellation penalty for not conducting a scheduled test.
11. Professional Qualification and Availability of staff at Hotsite.
12. List trained technical support staff available at the hotsite and describe their area of expertise.

13. List staff availability schedules and on-call status
14. Physical Environment at the Hotsite:
14a: Describe available housing near the site.
14b. Can the secondary site be guaranteed to be available in the event of a disaster at the primary site or if it is occupied with another customer? If so, please describe.
14c. Is there space at the Hotsite to accommodate 6 WSU staff members? There will be 1 WSU staff member from the following areas that will need to be deployed to the hot site: Unix Support, NT Support, Storage, Database Administration, Networking, Operations(Operator) and  Operations Support (Operations Technical Suppport).
15. Describe Customer Work Area space for the following:
15a. Operators and Technical Support: Require consoles and workstations (see attached equipment list).
15b. Networking: Require work stations to facilitate configuring WSU’s network links (see attached equipment list).
16. Transportation Availability:
16a. Is the recovery site located near a major airport.
16b. Is ground transportation and parking readily available? If so, please describe.
16c. Is your hotsite equipped with a loading dock and staff for unloading? If so, please describe.
17. Electrical/Mechanical Characteristics at Hotsite
17a. Is there redundancy in the primary power source? If so, please describe.
17b. Is there a redundant uninterruptible power supply (UPS) at the hotsite?  If so, please describe.
17c. Is there a backup electrical generator at the site?  If so, please describe.
17d. Is the generator “continuous duty” rated to carry the full electrical load of the building and the equipment in it? If so, please describe.
17e. Is there redundancy in the air conditioning systems?   If so, please describe.
18. List three references, preferably higher education institutions running SCT/Banner
19. Describe networking capability include LAN and WAN
20. Do you have a static solution for FTP?
21. Do you have any customers in higher education that run Banner in their data center?

22. Do you offer any services to recover Mirapoint (described in scope section above)?

23. Can you support LT01, LT02 and LT03 tapes?
24. Describe most recent recovery experience for both a successful and unsuccessful engagement.
25. Describe equipment delivery or receiving process at the cold site
26. Software License and Activation Process - Identify the processes in place to aid the University staff in keeping a current list of DR site equipment components to assure that any of our systems requiring licenses based on machine-specific identifiers (using the MAC address or type/number of CPU’s for example) are identifiable to our vendors in advance or immediately upon need following the declaration of a disaster. Appendix 6 contains a list of the majority of the software that is addressed by this question.
27. Explain the methodology that was used for verifying the proposed capacity.

28. Identify hardware and software support contracts and contract levels of service. The University is interested in knowing the service levels that cover the vendor’s equipment and software in the event of a failure in either category.

29. Describe how you handle changes in the University’s environment to continue to ensure that the Disaster Recovery site is ‘right-sized’ for the University at all times.

30. What is your customer retention rate?

31. Has your company experienced layoffs or downsizing in the disaster recovery business in the last four years?

32. What innovative services and/or products do you offer that differentiates you from other vendors?

33. Do you have policies that govern how the recovery site supports multiple disasters?  Briefly describe.



V.
SUMMARY OF GENERAL MANDATORY REQUIREMENTS
A.
Attendance at the mandatory March 28, 2006  – 2:00 p.m. Pre-Proposal Meeting is required.   Please fax your intention as indicated on Appendix 2.

B.
Original,  clearly marked as such,  plus four copies (5 total) of the Proposals are required.

C.
Proposals and Schedules C, D & E must be signed, and the signing authority stated thereon.

D.
VENDOR must complete the Proposal Certification, Schedule A1, and Non-Collusion Affidavit,  Schedule A2,  as specified.  Sign, have notarized as required, and submit as a part of the Proposal.

E.
Provide Certificates of Insurance or other evidence that insurance is in place, which meets or exceeds requirements outlined in Schedule B.

F.
VENDOR agrees to all technical and general requirements and guidelines, additional general provisions, VENDOR service plan specifications, and all other specifications and terms specified in the RFP.  

G.
Any deviation from the RFP requirements must be stated in Proposal, clearly identified as Exhibit 1,  “Restricted Services”.  Otherwise, Proposal is held to be in strict compliance with the Request for Proposal.

H.
Schedule C;  Cost Schedule(s) is to be completed by VENDOR, signed and submitted with  the Proposal.  

I.
Meet absolute deadline for delivery of Proposals to the Purchasing Department by 4:00 p.m., on April 11, 2006.

J.
Proposals remain in effect a minimum of 120 days.  A statement to this effect must be contained in the VENDOR’S cover letter.

K.
VENDOR profile, statement of experience, qualifications, comparative financial statements, minimum of three qualified local references, and a list of significant lost accounts, are required information for the purpose of consideration in this RFP process.

L.
VENDOR Questions; Schedule D &E, to be completed by VENDOR.

M.
VENDOR Ability to commence the the services during the second half of calendar year 2006.


FAILURE TO MEET THE MANDATORY REQUIREMENTS MAY RESULT IN DISQUALIFICATION OF YOUR PROPOSAL.

Schedule A.1

PROPOSAL CERTIFICATION 


VENDOR is to certify its Proposal as to its compliance with the Request for Proposal specifications using the language as stated hereon.

RESPONSE TO WAYNE STATE UNIVERSITY

REQUEST FOR PROPOSAL 

FOR DISASTER RECOVERY SERVICES PROVIDER

DATED:   March 16, 2006 

AND TO ANY AMENDMENTS, THERETO

The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the submission of this Proposal states that the Proposal contained herein is complete and is in strict compliance with the requirements of the subject Request for Proposal dated  March 16, 2006 , except as noted in Exhibit 1, the  "Restricted Services/Exceptions to RFP" section of the Proposal.  If there are no modifications, deviations or exceptions, state same as a part of the Proposal Certification Statement:


NONE.

If there are, state  YES


This Proposal will remain in effect for a period of 120 days.


Any notice required under the Agreement shall be personally delivered or mailed by first class or certified mail, with proper postage, prepaid, to the Subject VENDOR at the following address:


Company Name:
_________________________________________________________


Address:

_________________________________________________________





_________________________________________________________


Telephone:

_________________________________________________________


ATTN:


_________________________________________________________

            Tax Payer

            Identification                ________________________________________________________


Submitted by:

_________________________________________________________


Signature

_________________________________________________________


Typed Name

_________________________________________________________





                               (Title)                                                  (Date)












Schedule  A.2

NON-COLLUSION  AFFIDAVIT 


The undersigned, duly authorized to represent the persons, firms and corporations joining and participating in the submission of the foregoing Proposal  (such persons, firms and corporations hereinafter being referred to as the "VENDOR"),  being duly sworn, on his or her oath, states that to the best of his or her belief and knowledge no person, firm or corporation, nor any person duly representing the same joining and participating in the submission of the foregoing Proposal, has directly or indirectly entered into any agreement or arrangement with any other VENDORS, or with any official of the UNIVERSITY or any employee thereof, or any person, firm or corporation under contract with the UNIVERSITY whereby the VENDOR, in order to induce acceptance of the foregoing Proposal by said UNIVERSITY, has paid or is to pay to any other VENDOR or to any of the aforementioned persons anything of value whatever, and that the VENDOR has not, directly or indirectly entered into any arrangement or agreement with any other VENDOR or VENDORS which tends to or does lessen or destroy free competition in the letting of the contract sought for by the foregoing Proposal.

The VENDOR hereby certifies that neither it, its officers, partners, owners, providers, representatives, employees and parties in interest, including the affiant, have in any way colluded, conspired, connived or agreed, directly or indirectly, with any other proposer, potential proposer, firm or person, in connection with this solicitation, to submit a collusive or sham bid, to refrain from bidding, to manipulate or ascertain the price(s) of other proposers or potential proposers, or to obtain through any unlawful act an advantage over other proposers or the college. 

The prices submitted herein have been arrived at in an entirely independent and lawful manner by the proposer without consultation with other proposers or potential proposers or foreknowledge of the prices to be submitted in response to this solicitation by other proposers or potential proposers on the part of the proposer, its officers, partners, owners, providers, representatives, employees or parties in interest, including the affiant.

CONFLICT OF INTEREST

The undersigned proposer and each person signing on behalf of the proposer certifies, and in the case of a sole proprietorship, partnership or corporation, each party thereto certifies as to its own organization, under penalty of perjury, that to the best of their knowledge and belief, no member of the UNIVERSITY, nor any employee, or person, whose salary is payable in whole or in part by the UNIVERSITY, has a direct or indirect financial interest in the award of this Proposal, or in the services to which this Proposal relates, or in any of the profits, real or potential, thereof, except as noted otherwise herein.


Signature
____________________________________________


Company Name
____________________________________________


Date

____________________________________________








_____________________________________








Subscribed and sworn to before me this








__________ day of ________________,  2006.


Notary Public in and for the County of  _____________________________,  State of


___________________.   My commission expires:   ___________________________

INSURANCE REQUIREMENTS

____________________________________________, at its sole expense, shall cause to be issued and maintained in full 







effect for the term of this agreement, insurance as set forth hereunder:







General Requirements


      Type of Insurance


Minimum Requirement




1.
Comprehensive General Liability

Bodily Injury
$   500,000 each person







$1,000,000 aggregate






Property Damage
$   500,000 each occurrence







$1,000,000 aggregate







                 or







$2,000,000 Combined Single Limit (CSL)



2.
Comprehensive Automobile Liability
Bodily Injury
$   500,000 each person




(including hired and non-owned vehicles)

$1,000,000 each accident






Property Damage
$   500,000 each accident







                 or







$2,000,000 Combined Single Limit (CSL)



3.
Workers' Compensation

Statutory-Michigan
$   100,000




(Employers' Liability)






Maximum Acceptable Deductibles


      Type of Insurance


Deductible





Comprehensive General Liability


$5,000




Comprehensive Automobile Liability

     0




Workers' Compensation


     0



Coverages

1.
All liability policies must be written on an occurrence form of coverage.






2.
Comprehensive general liability includes, but is not limited to:  consumption or use of products, existence of







equipment or machines on location, and contractual obligations to customers.






3.
The Board of Governors, Wayne State University, shall be named as an additional insured, but only as respects







to accidents arising out of said contact.






Certificates of Insurance

1.
Certificates of Insurance stating the minimum required coverages must be forwarded to the Office of Risk







Management to be verified and authenticated with the agent and/or insurance company.






2.
Certificates should contain a statement from the insurer that, for this contract, the care, custody or control







exclusion is waived.






3.
Certificates shall be issued on a ACORD form or one containing the equivalent wording, and require giving 







WSU a thirty (30) day written notice of cancellation or material change prior to the normal expiration of 







coverage.






4.
Revised certificates must be forwarded to the Office of Risk Management thirty (30) days prior to the







expiration of any insurance coverage listed on the original certificate.

Schedule C

Cost Schedule

Format for Cost Schedules

Reply to Wayne State University  Request for Proposal

For Disaster Recovery Services Provider - 2006

Download the spreadsheet (C.1 and C.2) from the web site at 

http://www.wayne.edu/wsupurch/Adv_bid/Adv_bid.html
V:\pu\doherty\ RFP_Disaster_Recovery_Services_Provider_Cost_Schedules..xls

Schedule  D  -  Summary  Questionnaire

1.
Can your company provide services commencing during the second half of calendar year  2006?

2.
Have you provided three (3) references with specific contact names and phone numbers?

3.
Did you attend the MANDATORY Pre-Proposal meeting on March 28, 2006?

4.
Did your company provide a certificate of insurance to meet or exceed all our minimum requirements?

5.
Did your company provide the required non- collusion affidavit, notarized as indicated?

6.
Did your company quote on-campus services at prevailing wage rates and clearly indicate such in your proposal? 
7.
Did your company complete and provide the Summary Cost Schedule C? 

8.
Did your company agree to guarantee to maintain a top priority for the UNIVERSITY?

9.      Please complete the following questions:

         Total number of employees in your company

         Total years in business with this company name

10.
Did your company provide a list of lost accounts in excess of $25,000?

11.     Does your company agree to provide financial reports to the University upon request?

12.
Does your company agree to allow the UNIVERSITY to audit your books pertaining to the UNIVERSITY account?

13.
Are there any conflicts of interest in doing business with the University?

14.     Did your company provide a “Restricted Services”exhibit, EXHIBIT 1 in your proposal?



YES
_______
_______

_______

_______

_______

_______

_______

_______

______

______

______

______

______

___ Yes

___ No

___ Yes

___ No
ALTERNATIVE 
______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________

_______________



Schedule E

Vendor Detailed Questions and Responses

The University has constructed the following questions and the vendors will respond to these questions directly in the same table format as laid out below 

1. The vendors will put their answers in the shaded sections following the question.

2. The vendors should reference in the table any addendums and/or attachments they are including in their proposal to answer any given question.

3. The vendors are expected to provide a response to each question. The vendors should use the abbreviation N/A if they have no answer to a question.

4. If additional or different information that is relevant to a Cold Site is included in the vendor’s answer, the vendor will clearly denote that part of the answer that pertains to a Cold Site.

1. Describe the security procedures relative to access to the site.

Response:

2. List additional hotsite locations that are available to use if the primary site is fully utilized and any additional charges associated with their use.

Response:

3. Describe the magnetic tape environment including type and quantity of ATLs, tape drive technology, backup/restore software.

Response:

4. How many subscribers do you assign to a single site?.

Response:

5. How large is your customer base and what is the ratio of customer to hot site?

Response:

6. How manuy subscribers do you have under subscription to the site you are recommending to the University?.

Response:

7. Outline data storage capability listing SAN, NAS and DAS availability and usage limitations.

Response:

8. Describe mobile hotsite services to provide recovery at or near our site.

Response:

9. Outline Pre-staged recovery processing capability with regards to preparation and operation including assistance available from internal staff.

Response:

10. Describe the Server configuration updates and testing policy and procedure.  Include the following:

10a. Test time allowance per year.

Response:

10b. Cost of additional test time above the yearly allowance.

Response:

10c. Lead time required to schedule a test.

Response:

10d. Is the testing conducted at the same site as the recovery site the University is contracted for?

Response:

10e. Cancellation penalty for not conducting a scheduled test.

Response:

11. Professional Qualification and Availability of staff at Hotsite.

Response:

12. List trained technical support staff available at the hotsite and describe their area of expertise.

Response:

13. List staff availability schedules and on-call status

Response:

14. Physical Environment at the Hotsite:

14a: Describe available housing near the site.

Response:

14b. Can the secondary site be guaranteed to be available in the event of a disaster at the primary site or if it is occupied with another customer? If so, please describe.

Response

14c. Is there space at the Hotsite to accommodate 6 WSU staff members? There will be 1 WSU staff member from the following areas that will need to be deployed to the hot site: Unix Support, NT Support, Storage, Database Administration, Networking, Operations(Operator) and  Operations Support (Operations Technical Suppport).

Response

15. Describe Customer Work Area space for the following:

15a. Operators and Technical Support: Require consoles and workstations (see attached equipment list).

Response:

15b. Networking: Require work stations to facilitate configuring WSU’s network links (see attached equipment list).

Response:

16. Transportation Availability:

16a. Is the recovery site located near a major airport.

Response:

16b. Is ground transportation and parking readily available? If so, please describe.

Response:

16c. Is your hotsite equipped with a loading dock and staff for unloading? If so, please describe.

Response:

17. Electrical/Mechanical Characteristics at Hotsite

17a. Is there redundancy in the primary power source? If so, please describe.

Response:

17b. Is there a redundant uninterruptible power supply (UPS) at the hotsite?  If so, please describe.

Response:

17c. Is there a backup electrical generator at the site?  If so, please describe.

Response:

17d. Is the generator “continuous duty” rated to carry the full electrical load of the building and the equipment in it? If so, please describe.

Response:

17e. Is there redundancy in the air conditioning systems?   If so, please describe.

Response:

18. List three references, preferably higher education institutions running SCT/Banner

Response:

19. Describe networking capability include LAN and WAN

Response:

20. Do you have a static solution for FTP?

Response:

21. Do you have any customers in higher education that run Banner in their data center?

Response:

22. Do you offer any services to recover Mirapoint (described in scope section above)?

Response:

23. Can you support LT01, LT02 and LT03 tapes?

Response:

24. Describe most recent recovery experience for both a successful and unsuccessful engagement.

Response:

25. Describe equipment delivery or receiving process at the cold site

Response:

26. Software License and Activation Process - Identify the processes in place to aid the University staff in keeping a current list of DR site equipment components to assure that any of our systems requiring licenses based on machine-specific identifiers (using the MAC address or type/number of CPU’s for example) are identifiable to our vendors in advance or immediately upon need following the declaration of a disaster. Appendix 6 contains a list of the majority of the software that is addressed by this question.

Response:

27. Explain the methodology that was used for verifying the proposed capacity.

Response:

28. Identify hardware and software support contracts and contract levels of service. The University is interested in knowing the service levels that cover the vendor’s equipment and software in the event of a failure in either category.

Response:

29. Describe how you handle changes in the University’s environment to continue to ensure that the Disaster Recovery site is ‘right-sized’ for the University at all times.

Response:

30. What is your customer retention rate?

Response:

31. Has your company experienced layoffs or downsizing in the disaster recovery business in the last four years?

Response:

32. What innovative services and/or products do you offer that differentiates you from other vendors?

Response:

33. Do you have policies that govern how the recovery site supports multiple disasters?  Briefly describe.

Response:

APPENDIX 1


(Wayne State University Campus Map)

See web site:

http://campusmap.wayne.edu/


      APPENDIX  2

REGISTRATION/INTENT FORM

Request for Proposal Meeting for Disaster Recovery Services Provider  - KATT

Please use this form to indicate your attendance at our Mandatory Pre-proposal Meeting and your intent to submit a proposal for the services listed.  Please type or print the information requested below, then fax to Wayne State University, attention Ms. Pat Milewski at (313) 577-8277 by March 23, 2006 - noon.

Vendor Name:












Vendor Address:












Contact Person:












Telephone:

  (

)








Fax:


  (

)








Email:


____________________________________________________________

YES________  I will be attending the Mandatory Pre-proposal meeting on  March 28, 2006  at 2:00 p.m.

Location:
Wayne State University


Academic/Administration Building  (AAB)

5700  Cass Avenue


(4th Floor) – Conference Room 4002


Detroit, MI   48202

Time:
2:00 p.m.

YES________  I would like to participate in the pre-bid meeting via Conference Call, reference log-in conference number:  ​(313) 993-__TBD__ (no password) on March 28, 2006 at 2:00 p.m.

NO_________  I will not participate in the Request for Proposal and will not be 


             present at the meeting.

I understand that this will not affect our status as a potential supplier to Wayne State University.
APPENDIX 3

Confidentiality and Non Disclosure

Agreement


Confidentiality and

Non Disclosure Agreement

Wayne State University, hereafter referred to as “UNIVERSITY”, has contracted with ​



 hereafter referred to as  “VENDOR” to provide Disaster Recovery Services to the University.     As part of the contract, the VENDOR agrees to the terms of this Agreement as  follows:

1)
Confidential Information

 For the purposes of this Agreement the term “Confidential Information” shall include information received by the VENDOR in the course of providing services as described above, including but not limited to: (i) any and all technical and business information of the UNIVERSITY and (ii) information from third parties related to expenditures and/or investments.

2)
Use of Information

VENDOR hereby agrees not to use Confidential Information for any purpose except in the performance of services as described above, and not to disclose such information to any third party without the express written permission of the UNIVERSITY.

3)
Reproduction of Materials

VENDOR will not retain or transfer any programming, documentation, or any other UNIVERSITY controlled or provided software or other materials.  No such materials may be copied or reproduced without the UNIVERSITY'S express prior written consent, and any copies made shall become the property of the UNIVERSITY.

4)
Confidentiality

VENDOR agrees to maintain the confidentiality of the Confidential Information, programs, documentation, and any related materials.   In addition, VENDOR will not share any information regarding the Confidential Information, programs, documentation, and any related materials with any third party, subcontractor, or independent contractor unless expressly given permission in writing by an authorized UNIVERSITY official.

5)
No Waiver

Nothing in this Agreement shall be construed to limit or otherwise reduce the UNIVERSITY'S rights to enforce its terms.  No delay or forbearance by the UNIVERSITY in enforcing any rights set forth in this Agreement shall be construed to operate as a waiver of such rights.

6) Contractor Employees and Agents

If VENDOR is not an individual, VENDOR represents and warrants that is has the authority to bind each of its employees, officers, agents, representatives and consultants to the terms of the Agreement.  VENDOR shall be responsible for ensuring such personnel are aware of and comply with all obligations imposed by this Agreement.

7)
Breach of Contract

Any breach of this Agreement by VENDOR and/or any of its officers, agents, employees, representatives and/or consultants shall be considered a material breach of the underlying Contract or Purchase Order # 


.  VENDOR and each of its officers, agents, employees, representatives and/or consultants shall be both jointly and individually liable to the UNIVERSITY for damages as a result of any breach of this Agreement. 


VENDOR acknowledges and agrees that a breach of this Agreement may cause continuing and irreparable injury to the UNIVERSITY as a direct result of any such violation, for which the remedies at law may be inadequate, and that the UNIVERSITY shall therefore be entitled, in the event of any actual or threatened violation of the Agreement by VENDOR, and in addition to any other remedies available to it, to a temporary restraining order and to injunctive relief against VENDOR to prevent any violations thereof, and to any other appropriate equitable relief.

8)
Governing Law, Modification

This Agreement shall be governed by and construed under the laws (other than the choice or conflict of laws provisions) of the State of Michigan.  The provision of this Agreement may not be amended except in a writing signed on behalf of each party.

The undersigned agrees to the specific terms expressed in the Agreement.


____________________________________      (______)_____________________________

 
Name 




         Telephone







____________________________________      







Title

                                                Company

          ____________________________________     ____________________________________

          Signature



   
         Date

APPENDIX 4

Prevailing Wage Rates

SCHEDULE 5

C&IT Equipment Inventory 

Download the equipment inventory (Schedule 5) from the web site at 

http://www.wayne.edu/wsupurch/Adv_bid/Adv_bid.html
V:\pu\doherty\ RFP_Disaster_Recovery_Services_Provider_Cost_Schedules..xls

The University’s equipment inventory is contained in the spreadsheet that is being distributed along with the Request for Proposal by the University. The spreadsheet is titled:


CIT DR Equipment Inventory

As of February 1, 2006

SCHEDULE 6

Disaster Recovery FY06 Software Renewals 

Download the equipment inventory (Schedule 6) from the web site at 

http://www.wayne.edu/wsupurch/Adv_bid/Adv_bid.html
V:\pu\doherty\ RFP_Disaster_Recovery_Services_Provider_Cost_Schedules..xls

Sign in Sheet for Pre-Proposal Meeting

 RFP- Disaster Recovery Services 2006
Date:


Vendor/Contact

Company

Telephone Number

Fax Number

E-Mail Address

 1.











 2.











 3.











 4.











 5.











 6.











 7.











 8.











 9.











10.











11.











12.











13.











14.
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Purchasing Department                                             Detroit, Michigan   48202                                            (313) 577-3731                      

Division of Business Operations

FAX (313) 577-3747

Addendum To

Request for Proposal

for Disaster Recovery Services 2006

dated March 15, 2006

During the Pre-Proposal meeting held on March 28, 2006, several issues were discussed.  The following is a list of clarifications provided during the meeting:

If you have questions on this Addendum or on any other aspects of the Request for Proposal, please call me at (313) 577-3731, or fax your question(s) to (313) 577-3747.

Thank you,

Loretta Davis-McClary

Senior Buyer
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M E M O R A N D U M



To:
Joan Gossman, Director, Purchasing
















From:
Ken Doherty, Associate Director, Purchasing



Ext: 7-3731






Subject:
Minutes of the Pre-bid Conference, 5700 Cass Ave., Ste 4400,



RFP- Disaster Recovery Services _2006 

Date:
March 28, 2006

CC:
Jerry Guttovz, Stephen Adamczyk, Attendees list.

The pre-bid conference for the RFP-Disaster Recovery Services was held on March 28, 2006 at 10:00 am. Ken Doherty reviewed the highlights of the pre-bid package, especially concerning details such as bid due dates and who vendors may contact during the live bid process. Steve Adamzcyk & Jerry Guttovz reviewed the scope of work.

The pre-bid conference attendees sign in sheet is available for downloading from the University Purchasing Web Site at  http://www.wayne.edu/wsupurch/Adv_bid/Adv_bid.html:

Numerous simple questions and answers were addressed at the pre-bid meeting. Some of the issues were as follows: 

· The Deadline for project related questions is April 03, 2006, at 3:00p.m., Bids are due April 11, 2006 at 4:00 pm, to be time date stamped in the Purchasing Department at Ste. 4200 AAB, 5700 Cass Ave., Detroit, MI.

· A revised DR Equipment Inventory was posted to the web site on 3-20-2006.  Vendors are cautioned to use the revised schedule in preparing their proposal.

· We will require 4 copies and 1 original (5 total) of your proposals.

· Revised Schedule C is attached.  It is also posted to Purchasing website at www.wayne.edu/wsupurch  for downloading.

All questions concerning this project must be faxed or emailed to: Joan Gossman, Director of Purchasing,  Fax: 313-577-3731  or Email:  aa4436@wayne.edu (copy to Ken Doherty, Email: ac0578@wayne.edu).  Do not contact Mail Services directly as this may result in disqualification of your proposal.

Thank you for your interest shown in working with Wayne State University.

Attachment:

Revised Schedule C
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Purchasing Department                                             Detroit, Michigan   48202                                            (313) 577-3734                   

Finance & Facilities Management

FAX (313) 577-3747

 April 27, 2006

SunGard Availability Services

Jim Hebler, Account Executive
 37890 Interchange Drive
Farmington Hills, MI 48335
(248) 473-2408 office /  fax (248) 473-6038

Cell (248) 225-9039 
E-Mail: Jim.hebler@sungard.com
Wayne State University would like you to present your vision for Disaster Recovery Services to our Evaluation Committee.  The meeting will be held here at Wayne State in Room 4002 AAB.

Your presentation has been scheduled for May 8, 2006 from 9:00 to 10:15 am at Wayne State University, Academic Administrative Building,  4th Floor Conference Room 4002,  Detroit MI 48202.  The room will be open at least 15 minutes in advance of the meeting in case you decide to set up a power point projector or other AV equipment.  Call Pat Milewski, the Purchasing office manager, if you need any assistance locating or accessing the room.

Please plan a 45 minute presentation with a 30 minute question and answer period.

Please confirm your participation and attendance at the presentation no later than 5:00 p.m. on Friday, April 28, 2006 to Kenneth Doherty at 313-577-3756.   Please be early to allow time for parking and set up of presentation materials.  You must bring all equipment and supplies you believe will be need by your company for your presentation.  

In our review of your proposal, questions have been raised.  In advance of the meeting, please provide your best response to the following questions:

GENERAL

1. In the event of a disaster declaration by Wayne State University what, if any, incremental costs would there be and when would they start?

2. What, if any, is the duration limitation for Wayne State University staying in the hot site in the event of a disaster?

3. Describe the events that occur when the primary disaster recovery site is unavailable:

a. Should the primary disaster recovery site be or become unavailable during a non-emergency window

b. Should the primary disaster recovery site be or become unavailable during a disaster recovery event

4. Address the following scenario:

a. In the event that Wayne State University would migrate the current 3 SunFire 6800 environment to a single E25000 what would be the implication on the one-time and/or annual costs?

IBM
1. Are we correct that this RFP response indicates that we can only declare a maximum of 2 disasters in any 12-month period for the basic subscription fee?

2. For recovery of the One-Card system, IBM X365 servers have been specified.  Has IBM verified with the One-Card application vendor Diebold that the application is supported on the IBM X365 servers?

SunGard
1. Please provide qualification and clarification for the following RFP response items in Schedule C1 page 18:

· What services are provided by the "Total Handleman Company Solution Price"?

· Please explain services included in the optional “Test Services By SunGard”.

· Please provide an explanation of services included in the “Managed Services, Storage Area Network Monthly Costs”.

· Please provide an explanation of the services included in the “Storage Area Network One Time Costs Implementation At SunGard”.

· Is the RFP response presented in Wayne State University’s Schedule C1 format?

2. The RFP response indicates that we would have 24 hours a year for exercise testing under the basic subscription fee.  The master agreement states an 8-hour annual exercise test allotment.  How many hours annually does the response include for exercising disaster recovery testing by Wayne State University?

3. Has SunGard verified equipment compatibility for the EPOS application with the equipment they propose us to recover these application to?

4. Does the RFP response represent a recovery capacity of 50%, 75%, or 100%?

5. Is there a limit on the number of disasters Wayne State University can declare in a 12-month period?

GramTel
1. GramTel is proposing, in effect, to build a customized hot site exclusively for Wayne State University at their South Bend location.  Will their other sites provide equal recovery capability and capacity if their South Bend site was destroyed and we simultaneously had a disaster?

2. Is there a limit on the number of disasters Wayne State University can declare in a 12-month period?

3. Indicate how billing is done for the power costs specified in the Schedule C Cost Summary spreadsheet per Cold Site and Hot Site quotes and if or how billing is included:

a. In quotes 1 through 6

b. In quote 7

c. In quotes 8 and 9 

4. Describe “The other billing option for power is…. (This is the statement on the last line of the Schedule C Cost Summary spreadsheet) and which quote(s) this could apply to.

5. Are there any usage limitations on the proposed equipment?

We look forward to meeting with you on May 8, 2006.  Should you have any questions or concerns about this invitation, please contact me at (313) 577-3756.  Thank you for your interest in doing business with Wayne State University.

Sincerely,

Kenneth Doherty, C.P.M..

Associate Director

SunGard Availability Services

Jim Hebler, Account Executive
 37890 Interchange Drive
Farmington Hills, MI 48335
(248) 473-2408 office / 

fax (248) 473-6038

Cell (248) 225-9039 
E-Mail: Jim.hebler@sungard.com


10:30 - 11:45 am

IBM Corporation / Enterprise Support

Charles A. Potts, Business Continuity Associate
Client Representative - Public Sector 
E-Mail: capotts@us.ibm.com
Phone 574-277-0065

Fax: 574-243-0007


IBM Corporation / Enterprise Support

Greg Wright
Client Representative - Public Sector 
E-Mail: gwright@us.ibm.com
Phone/Fax: 248-552-4792
Mobile: 586-530-7148

9:00 - 10:15 am

GramTel USA Inc.

Russ Ford, Account Executive

316 E. Monroe Steet

South Bend, IN  46601

574-472-4726 

Fax: 574-472-0904


1:00 -  2:15 pm

V:\PU\DOHERTY\RFP_Disaster_Recovery_Services_Provider_2006_0223.doc

