Human Resource Intern, 
UPMC Environmental Initiatives Program 
May 2012 - July 2012 
Proposed Scope of Work: 
Justification: 
1) Systemic integration of sustainability offers change to existing operation and service practice. Effective change relies on integration of new responsibilities into existing job positions 
2) Change occurs based on understanding current performance demands, identified opportunity to incorporate a different practices, and development of a strategy to incorporate new practices with no adverse impact on quality of performance and services 

Primary Worksite: Iroquois Building 
Time Requirement: 20 hours per week 
Externship duration: May 22nd – July 27th, 2012 
Staff class: Paid Summer Intern 
Note: Most projects will be concurrent and are listed below in order of priority 
Project 1: Frame context specific practices and identify whether and how they may incorporate into high staff or high activity areas 
Duties include: 
• Frame distinct human resource implications of a high staff context versus high activity context o Frame issues with implementing staff change in each context 
o Research examples of effective operational change 

• Frame what “green” operations and service practices are relevant for high staff or high activity areas within healthcare o Understand the full scope of activities associated with sustainability Flag which activities seem relevant for call centers, data centers, nursing units, diagnostic labs, and physician offices 
If possible, observe day to day operations/service in at least contrasting contexts (high staff versus high activity) • Assess whether associated “green” initiatives are practiced 
• If “green” initiatives are not practiced frame possible reasons 

Project 2: Review and evaluate proposed incorporation 
Duties include: 
• Frame statements that reflect “green” practices that could be incorporated into example job descriptions 
• Review existing resources that reflect the integration of green practices into operations and services o Based on observation indicate whether training resources have been effective 

• Research strategies for implementing job responsibility change o Identify appropriate strategies for healthcare 


Project 3: Trial findings in identified areas

