Program Assessment

What is assessment?
Assessment is an on-going process of establishing clear and measurable learning objectives, ensuring that students have sufficient opportunities to achieve those objectives, gathering pertinent data that measures student learning, and using that data to make improvements to learning process (Suskie).

What is a program?
A program implies any structured educational activity with specific objectives and outcomes. Programs include those that prepare students for degrees and certifications, as well as prepare a group of selected students, such as Honors or Writing Program students.

What is program assessment?
Program assessment “helps determine whether students can integrate learning from individual courses into a coherent whole. It is interested in the cumulative effects of the education process” (Palomba and Banta). Whereas classroom assessment focuses on gauging learning for individual students, program assessment gauges the learning of a group of students. The outcomes information in program assessment is used to improve courses, programs, and services. Each program should have at least 5 measurable program objectives. Each year one objective is assessed.

Who should be involved in program assessment?
Numerous constituencies must be involved in viable program assessment. These include but are not limited to appropriate administrators, department chairs, program directors, unit heads, discipline faculty, advisory boards, employers, and students.

What are essential components of program assessment?
· Clear, Measurable and Meaningful Goals/Objectives/Outcomes
· Indirect Assessment Measures:
· Program Review Data: enrollment/graduation rates, advisory group recommendations, career placement stats, graduate school placement rates
· Focus Group Info: interviews with students, faculty, employers
· NSSE or SSI scores (Student Perception Surveys)
· Number of student hours spent in community services, collaborative learning activities, active learning, pertinent extra-curricular activities
· Student self-reflection essays

· Direct Assessment Measures: 
· Portfolios of student work scored by a rubric
· Capstone projects, theses, exhibits, performances scored by a rubric
· Pre-Post tests
· Student Publications/Conference Presentations
· Field experience rating sheets
· Course-embedded test questions
· Research papers scored by rubrics


How to Write Program Objectives

1. In order to write assessable program goals/objectives, first answer the following: 

· What do ideal students completing your program know? (Content)
· What can they do? (Skills)
· What do they care about? (Values)


2. Review the following materials and sort information into one of three categories-- Content, Skills, or Values: documents that describe your program (brochures, catalog, handbook, website, accreditation reports, national association goals), all master syllabi for program courses, and specific instructional materials.


3. After reviewing the above materials, brainstorm about the following:

· What is to be learned? Content, Skills, Values
· What level of learning is expected? Criteria/Standards for Achievement
· What is the context in which learning takes place? Application/Environment

4. Answer brainstorming, answer the following:

· What will graduates be able to know and do?
· What should students know and do at certain points of the program?
· What skills, capabilities, and values should students gain from the program?


5.  Review your answers to 3, 4, and 5 and draft a set of program objectives. Use Bloom’s Taxonomy Guide to locate the level of a learning activity. Use the verbs on the guide to begin your objective statements. Use the information below as a template and examples.

Remember to consider the levels of Bloom’s Taxonomy:

Highest	Evaluation
		Synthesis
		Analysis
		Application
		Comprehension
Lowest	Memory/Knowledge 




Complete the following statement:  All graduates of the program will be able to (follow with an appropriate, measurable verb). 
	
	1.

	2.

	3.

	4.

	5.





Examples of program objectives:
· Identify and outline the main theoretical perspectives of behavioral psychology (Psychology, Low Level)
· Use information technologies as they influence the structure and processes of organizations and economies, and as they influence the roles and techniques of management (MBA, Mid Level)
· Synthesize elements of design and drama in order to construct scenery appropriate for a production (Theater, High Level )


7. Revise your objectives by asking the following: How will we measure this objective? If you can’t answer the question, then revise the objective for wording or delete it in its entirety.















(Academic Year) Program Assessment Plan for: _________

DUE BY SEPTEMBER 15 OF EACH ACADEMIC YEAR TO DEAN or Dean’s designated assessment coordinator(s)

List program objective to be assessed this year: 




List the two measures for assessing the objective: (Possible to have two direct methods)



Direct (concrete evidence of actual student learning): 


Indirect (imply that learning has occurred):



Statement about method: 

· If appropriate, which course(s) will be used for the assessment? 
· How many full-time and adjunct faculty members teach the course? How many will participate? If there is only one section of the course, then please indicate additional faculty members who will participate in assessing the student papers, tests, etc? 
· Which assignment(s) will be used? 
· What assessment tools will be used? (attach tools if required, ie. rubric, actual test questions)
· Will there be any standards for achievement?
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SAMPLE PLAN
 (AcademicYear) Program Assessment Plan for: PSYCHOLOGY

DUE BY SEPTEMBER 15 OF EACH ACADEMIC YEAR TO DEAN or Dean’s designated assessment coordinator(s)

List program objective to be assessed this year: 

Examine psychodynamic theories of behavior.

List the two measures for assessing the objective: (Possible to have two direct methods)

Direct (concrete evidence of actual student learning): 

10 embedded multiple choice test questions about psychodynamic theories.

Indirect (imply that learning has occurred):

Conduct Focus Group about program’s philosophy regarding psychodynamics and phenomenological research


Statement about method: 

Which course(s) will be used for assessment measure? PSYC 203 and 213 

· Which faculty will participate? All full-time faculty teaching 203 and 213 and 50% of adjuncts teaching 
· Which assignment(s) will be used? Multiple choice examination 
· What assessment tools will be used? Embedded Test Questions (Direct) Focus Group conducted with random students in both courses who are Psych majors. 
· Will there be any standard for achievement?
80 % of students will answer 8 out of 10 questions correctly (Direct)
	(None for Indirect)








Program Assessment Results Form                                (program)
Academic Year               
DUE BY APRIL 15 OF EACH ACADEMIC YEAR to Dean or Dean’s Designated assessment coordinator(s)

	Specific Program Objective Assessed

	




	Number of faculty that participated
	

	Number of faculty that could have participated
	

	Number of students participating
	



Results

	
	Direct Measure
	Indirect (or second Direct) Measure

	Results

	
	

	Summarize results of the assessment activities (include attachments if applicable)

	
	

	List Strengths and Weaknesses of student learning uncovered during this assessment in order to determine if the objective is achieved. 

	
	

	Action(s) to be taken by the faculty for improvement of learning

	
	

	
	
	

	Possible Resources needed
	
	



Submitted/prepared by:                                                        _



  This Sample is NOT based on actual results; this info is fictitious.
Program Assessment Results Form:  Psychology   Bachelor’s degree       (program)
Academic Year              2008-09                                 
DUE BY APRIL 15 OF EACH ACADEMIC YEAR to Dean or Dean’s Designated assessment coordinator(s)
	Specific Program Objective Assessed

	Examine psychodynamic theories of behavior.




	Number of faculty that participated
	3 full-time 1 adjunct

	Number of faculty that could have participated
	3 full-time 2 adjuncts

	Number of students participating
	75



Results
	Results
	Direct Measure
	Indirect (or second Direct) Measure

	Summarize results of the assessment activities (include attachments if applicable)

	56 out of 75 students (75 %) correctly answered 8 out of 10 questions: this fell short of the standard for achievement of
 80 %.
	Ninety percent of the students in the focus group believe that they are getting a solid foundation of psychodynamics in the program. A significant number of students (20 out 75) note that they had difficulty understanding Carl Jung’s theories and think that the program concentrates more on Freud.

	List Strengths and Weaknesses of student learning uncovered during this assessment in order to determine if the objective is achieved. 

	85 % of students answered all of the questions on Freudian psychodynamics correctly. However, 35 % of students incorrectly answered all questions on Jungian archetypes: most of these students were in PSYC 203.
	In general, students are pleased with the philosophical approach of the department. They feel free to express their own opinions about theories and have developed good relationships with faculty member. In general, the objective has been achieved. 

	Action(s) to be taken by the faculty for improvement of learning

	PSYC 203 faculty will design active learning activities to for understanding archetypes.
	Faculty will review their course outlines to see if more discussion of Jungian theories should be incorporated into PSYC 203.

	
	
	

	Possible Resources needed
	
	



Submitted/prepared by:                B. Skinner for PSYC faculty                        _






