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Student's Name
Entrance Date
B.A.orB.S. in
From

CORE REQUIREMENTS 21 CAREER-FOCUSED CONCENTRATIONS

MLDR 500 Leadership Theory & Practice
MLDR 528 Decision Science & Analytics for Leaders
MLDR 530 Leading People & Ethical Communicatiot

3 [ ] National Fire Academy Executive Fire Officer
3
3
MLDR 537 Conflict Resolution & Negotiation 3 [ 1 Adaptive Organizational Leadership 9
3
3
3

Successful completion of the NFA EFO Program 9

MLDR 546 Leading in Diverse Communities Choose 3 MLDR Electives*

MLDR 554  Driving Innovation & Visioning

MLDR 597 Capstone: Strategic Influence &
Negotiation in Leadership

*ELECTIVES (CHOOSE 3) 9

MLDR 534 Leadership Coaching, Mentoring
& Adaptive Practice 3

o MLDR 541 Leading Hybrid and Remote Teams 3

o MLDR 552 Arts & Nonprofit Resource
Development for Leaders 3
Students May Substitute One Course in a Concentration With o MLDR 554 Driving Innovation & Visioning 3
One of the Following: o MLDR 556 Strategic Leadership & Change Mgmt. 3
o MLDR 515 Professional & Reseach Writing 3 - MLDR 560 Sustainable Leadership & Org. Impact 3
o MLDR 590 Graduate Internship 3 - MLDR 566 Data, Analytics, & Al for Org. Leadership 3

- MLDR 595 Independent Study in Leadership 3 o MLDR 575 Community Leadership:

. MLDR 598 Special Topics in Leadership 3 Cultivating Networks 3
MBA Directed Elective 3

MINIMUM CREDITS FOR M.A. DEGREE 30



Program Objectives

M.A. in Organizational Leadership
Upon successful completion of this program, a student will be able to:
1. Apply critical thinking to inform operational change strategies. (Critical Thinking/Problem Solving)
2. Deliver effective communication using a variety of in-person, digital, and intercultural contexts. (Communication)

3. Integrate key concepts from organizational leadership to improve performance in professional settings. (Business
Theory and Practice)

4. Use quantitative, qualitative, and technological tools to interpret data. (Analysis & Technology Utilization)
5. Apply leadership theories and practices to build ethical, adaptive, and high-performing organizations. (Leadership)

6. Assess how economic, social, legal, political, ethical, and global factors shape organizational success and change.
(Business Environment)



