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Announcing a National Search for 

Vice President for Enrollment Management

SEARCH PROFILE 

With aspirations to be one of the most dynamic, private,  

urban universities in America, and with an intense focus  

on student success through distinctive, innovative and  

experiential learning, Point Park University, in Pittsburgh, Pa., 

is launching a national search for vice president for  

enrollment management. Point Park seeks a senior-level  

leader with a track record of achievement and success,  

positive work relationships, and a deep appreciation for the 

role and importance of higher education and Point Park  

University. The successful candidate has the opportunity  

to begin work as early as April 2023.



POINT PARK UNIVERSITY FAST FACTS

Full-Time Faculty: 144

Adjunct Faculty: 323

Student-Faculty Ratio: 12 to 1

Total Enrollment: 3,591

Undergraduate Programs: 73

Graduate Programs: 25

Gender: 64% Women, 36% Men

U.S. Residents: 67% Pennsylvania, 30% Non-Pennsylvania, 3% International

First-Year Retention Rate: 73%

Six-Year Graduation Rate: 61%

Students Living on Campus: 22%

Student Life Clubs: 50-plus

Annual Tuition, Fees, Room and Board: $47,610 (Schools of Arts and Sciences, Business, 
Communication and Education), $56,870 (Conservatory of Performing Arts)

Students Receiving Financial Aid: 89%

Students Receiving Pell Grants: 39%

Alumni: 31,131 (Degrees Conferred Only)

Alumni Giving (Unrestricted and Restricted Donors): 1.2%

Budget Relieving/Unrestricted Giving (FY2021): $222,006

Budget Enhancing/Restricted Giving (FY2021): $2,553,505

Total Physical Space: 1.17 million square feet

Budget Allocated to Academics and Academic Support: 51%

Tuition and Fees for On-Ground Students as a Percent of All Revenue: 63.4%

Tuition and Fees for On-Ground and Online Students as a Percent of All Revenue: 74%

Room and Board Revenue as a Percent of All Revenue: 10.7%



POINT PARK UNIVERSITY  |  The Place

Point Park is a dynamic university with a strong focus on 
experiential learning, located in the heart of Downtown  
Pittsburgh. The University was founded as a business  
training college in 1933 and became known as Point Park 
Junior College, named for the city’s historic Point State 
Park, in 1960. In 2003, following significant strategic  
planning, the college emerged as Point Park University.

The University provides innovative undergraduate and 
graduate education in a dynamic, urban setting. Dedicated 
to academic excellence and community engagement, Point 
Park prepares students of diverse backgrounds with the 
knowledge, skill and experience to lead meaningful lives  
as informed citizens and successful professionals.

As Pittsburgh’s downtown university, Point Park is  
committed to providing distinctive opportunities for  
students to learn and gain experience by rubbing  
shoulders with the downtown working world. Eager to  
serve the urban, adult-working learner, Point Park offers  
45 online programs. In fall 2014, as part of a new core  
curriculum, all first-year, full-time students were enrolled  
in City-University Life, a seminar designed to develop key 
skills — communication, information literacy, global and 
cultural literacy, problem-solving — and understand the 
place and importance of community. In fall 2015, Point Park 
launched the region’s first interdisciplinary Ph.D. program  
in community engagement to give current and future 
leaders the tools to become agents of change in diverse 
community settings. Forty new faculty positions have been 
added since 2007.

Point Park boasts an alumni base of approximately 31,100, 
most of whom are working in banking, entertainment,  
engineering technology, education, sports and media  
industries. In addition, the Conservatory of Performing Arts 
alumni are well represented in roles on both stage and 
screen across the country. The University is a member of 
the National Association of Intercollegiate Athletics (NAIA), 
River States Conference, and offers 18 varsity sports.

Following periods of challenging fiscal realities in the  
mid-1970s and mid-1990s, Point Park has blossomed  
into a maturing and fiscally strong university. Since 1997  
the operating budget has grown from $23 million to over  
$100 million. Since 2009 the endowment has grown  
from $20.5 million to $31.4 million. Point Park employs  
approximately 1,350 full-time and part-time employees.  
In recent years the University has invested $52 million  
in its capital budget to upgrade facilities and purchase 
property. Point Park carries debt totaling $53 million.

With aspirations to be a dynamic, private, urban university, 
Point Park continues to take pride in its urban roots and  
contributions to the vitality of Downtown Pittsburgh.  
In 2011 the University completed the Village Park. This 
12,000-square-foot park features a canopy of trees,  
colorful plantings, a stunning glass tower, a dramatic  
water feature and colonnade structure, as well as a lively  
coffeehouse with indoor and outdoor seating. In 2019  
Point Park officially opened the doors of the award- 
winning Pittsburgh Playhouse in Downtown Pittsburgh.  
The 90,411-square-foot theater complex is a state-of-the-
art, arts and entertainment center and learning laboratory 
for all students at the University.

It is widely recognized that Point Park has helped to  
transform Downtown Pittsburgh. The public enhancement 
space plan of the Academic Village has added a new  
dimension to transform the University and Downtown  
Pittsburgh. Through spending on design and construction, 
the Academic Village added nearly $280 million in total  
value through direct spending and indirect and induced  
ripple effects in the economy of the region, and will  
generate 3,700 full-time and part-time jobs.



THE LEADERSHIP OPPORTUNITY

The new vice president for enrollment management reports to the Point Park University president, serves as a member  
of the University’s senior executive team, and provides leadership, direction and inspiration for University-wide student  
recruitment, admission and retention programs. The VPEM is looked to as Point Park’s chief strategist for building  
enrollment and increasing retention rates across campus. In working toward these goals, the VPEM has opportunity  
to work closely with the provost, vice president of student affairs, deans and program leaders to shape and steward  
the University’s educational programs, ensuring their relevance and vibrancy in a changing marketplace. The VPEM  
position offers a distinctive opportunity to lead in a rich urban setting at a university that is remarkably diverse and  
nimble, and as a member of a dynamic, high-energy and service-oriented administration led by President Don Green.  

The more specific initiatives to be addressed by the VPEM include the following.

1. Strategic Enrollment Planning: The new VPEM has the opportunity to work with leaders across  
 campus in developing a student enrollment/retention blueprint for Point Park. This plan must consider the   
 University’s diverse academic and cocurricular offerings; in-person and online instruction; traditional degree   
 programs; and newer short-term, degree completion and certificate options. Questions around Point Park’s   
 brand and markets, including geography, as well as student support and success are also to be addressed.  
 Goals for student enrollment and retention must be established, and the larger context for this work is to  
 be provided by the University’s current strategic plan and vision statement: To be one of the most dynamic,  
 private urban universities in America with an intense focus on student success through distinctive,  
 innovative and experiential learning.

2.  Leadership and Collaboration: The VPEM has opportunity to lead an experienced and able staff; this   
 includes directors of admissions, graduate admissions, international student services, artistic recruitment  
 and enrollment support services, as well as the director of financial aid and associate vice president of  
 marketing. In addition, the VPEM works collaboratively with key program leaders and directors across  
 campus to meet enrollment goals, and to ensure a supportive environment conducive to strong retention  
 and graduation. The ability to energize, support and encourage the professional development of staff and  
 colleagues, in an environment that is goal-oriented, dynamic and accountable, defines an exciting leadership  
 opportunity for the VPEM.

3. Branding and Marketing: The new VPEM has opportunity to lead a well-coordinated university brand 
 development and marketing strategy to increase enrollment and retention. It is expected the VPEM has  
 previous experience with the latest strategies and innovations in marketing and recruitment, such as  
 the use of social media, geofencing, data analytics and new market development. These branding and  
 marketing initiatives inform the recruitment of traditional students, as well as support nontraditional and  
 online enrollment. The Point Park community is to be broadly supportive of these efforts by the new VPEM.



4. Diversity, Equity and Inclusion: The University is deeply committed to becoming a more diverse and  
 inclusive learning community – students, faculty and staff. As a senior leader of Point Park, the VPEM  
 has opportunity and is expected to advance the University’s DEI effort in recruiting a class characterized  
 by a rich diversity of social identities, and to encourage a campus culture that values difference and  
 supports inclusion.

5. Financial Aid: Point Park’s leadership recognizes the importance of a strong and strategic financial aid  
 program that supports enrollment and retention goals. The VPEM works with the senior vice president of   
 finance and operations, and the director of financial aid, to shape and refine policies for need-based aid  
 programs as well as merit, artistic talent and athletic scholarships. In addition, the vice president for university  
 advancement is available to work with the VPEM in developing new partnerships and donor relationships to   
 yield additional financial aid for students.

6. Effective Data-Driven Management: The VPEM provides leadership for Point Park’s marketing strategies,  
 student recruitment, enrollment processes and financial aid, as well as student retention and success. This   
 remarkable span of activities underscores the importance of research and data analytics when conducting   
 branding and marketing studies, evaluating recruitment and financial aid strategies, understanding campus  
 climate and retention, and more. The associate vice president for institutional research and planning plays   
 an important role, working with the VPEM to develop a comprehensive data platform in support of enrollment  
 and retention goals.

7. A Champion and Point Park Spokesperson: The VPEM position offers an unmatched opportunity  
 to serve in the role of public spokesperson and advocate. Whether leading enrollment management staff,   
 building strong and supportive relationships across campus, meeting with prospective students and parents,  
 or speaking with corporate partners and supporters – the VPEM is positioned to communicate the Point Park  
 message, telling the stories, sharing the data, and modeling the excitement that energizes and builds support  
 for the University’s mission and programs.  



ATTRIBUTES OF LEADERSHIP

The successful candidate for the VPEM position is an experienced executive with a bachelor’s degree and at least  
seven years of successful experience in progressively responsible leadership positions. A passion for student success  
and a knowledge of higher education is required; while college or university work experience is strongly preferred,  
candidates with related experience in marketing, sales and recruitment are encouraged. Experience working with online  
and face-to-face students, and graduates and undergraduates, is preferred, as is a knowledge of financial aid, and/or  
student advising and registration.  

In addition, candidates for this position should demonstrate the following attributes as evidenced 
in their applications:

1. A Mission-Driven and Visionary Leader who embraces the mission of Point Park to “prepare students  
 of diverse backgrounds” for “meaningful lives as informed citizens and successful professionals,” and the   
 vision to be “one of the most dynamic, private urban universities in America.”

2.  An Enrollment Management Professional whose view is holistic and who understands the full breadth  
 of the student experience, so increasing enrollment begins with graduation in mind.

3.  An Effective Planner with the experience and skills to work with enrollment management staff and leaders  
 across campus to develop a comprehensive enrollment/retention plan to support University enrollment goals.

4. A Proven Advocate and Activist for Diversity, Equity and Inclusion who is gifted and passionate   
 about advancing Point Park’s diversity commitments, recruiting a more diverse student body, supporting a 
 more diverse faculty and staff – a leader who works toward mission effectiveness while valuing and working  
 effectively across differences.

5. A Professional With Strong Knowledge of Branding and Marketing, and a track record of success  
 with brand development, market research, social media and implementation strategies, as well as leadership  
 of a university-wide effort to achieve enrollment and retention goals.

6. A Collaborative Community Builder who can work effectively with internal and external stakeholders,   
 developing a shared and mutually beneficial vision to guide Point Park’s enrollment/retention effort and build  
 a platform for institutional change and innovation.

7. A Skilled Decision-Maker with interpersonal skills to make decisions, build consensus thoughtfully  
 and purposefully, and take a proactive approach to program change and development.



8. A Professional With a Suite of Strong Administrative Skills that include effective leadership and  
 management of an able and experienced staff; careful management of limited financial resources; the ability  
 to analyze complex issues and circumstances, and effectively balance multiple tasks and responsibilities of a  
 senior executive leader.

9. An Effective Team Builder with a proven track record in building high-performing teams that are  
 goal-oriented and focused on achieving clear, outstanding results; a leader with high emotional  
 intelligence and even temperament while modeling resiliency, transparency and accountability.

10. A Role Model whose daily leadership activity reflects a commitment to authenticity, careful listening,  
 an openness to and concern for others, and who lives the highest standards of honesty, integrity and  
 servant leadership.

11. An Exceptional Communicator who champions the Point Park brand and inspires people to follow,  
 communicating the University’s mission, vision and programs with energy and enthusiasm to multiple  
 constituencies, one-on-one, in small groups and in larger settings.

Point Park University Diversity Statement:

As an institution of higher education, Point Park University recognizes its responsibility to create and 
maintain an environment that affirms the diversity of people and ideas. Point Park University embraces, 
supports and actively pursues a policy of inclusiveness that recognizes, values and reflects the diversity  
of the community we serve and the world in which we live.

To thrive as an academic institution, we believe we must foster a learning and working environment that 
encourages multiple perspectives and the open exchange of ideas in an unbiased and nonprejudicial way. 
Our commitment to diversity will make Point Park a welcoming place, providing students, faculty and staff 
with many opportunities to learn from each other.

To this end, we strive to attract students, develop curriculum, diversify our faculty and staff, and offer 
support services. We are consciously guided by our quest to achieve broad inclusiveness and afford equal 
opportunity to all without regard to gender, race, ethnicity, national origin, religion, age, socioeconomic 
background, sexual orientation or physical ability.

Point Park University will vigorously pursue its diversity goals. As an institution, we are committed to  
accountability in our progress in making Point Park University a more diverse and inclusive community.



APPLICATIONS AND NOMINATIONS  

Applications must include: 

1. Letter of interest that addresses the leadership responsibilities and attributes outlined in this profile.

2. Current resume.

3. Five current professional references, including email addresses and phone numbers.

Applications and nominations for the vice president for enrollment management position should be submitted  
electronically to PointParkVPEnrollment@agbsearch.com.

For full consideration, applications must be received by Friday, Jan. 20, 2023.  

All inquiries, applications and nominations are held in strictest confidence, and references are not contacted without  
the candidate’s permission.  

Potential candidates and nominators are encouraged to contact:

Loren J. Anderson, Ph.D.
Senior Executive Search Consultant
AGB Search
loren.anderson@agbsearch.com
253-223-3566

For more information about Point Park University, visit PointPark.edu.

Point Park University Nondiscrimination, Equal Opportunity and Diversity Initiatives:

This policy affirms Point Park University’s commitment to nondiscrimination, equal opportunity and the pursuit of diversity. Point Park 
University does not discriminate on the basis of: sex, race, ethnicity, religion, color, national origin, age (40 years and over), ancestry, 
individuals with disabilities, veteran status, sexual orientation, gender, gender identity, height, weight, genetic information, marital status, 
caregiver status or familial status, in the administration of any of its educational programs, activities or with respect to employment or 
admission to the University’s educational programs and activities. For the full statement, visit PointPark.edu/Nondiscrimination
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Kim R. Bobby, Ed.D.
Principal
Senior Advisor, Justice, Diversity, Equity & Inclusion
AGB Search
kim.bobby@agbsearch.com
253-861-7738
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